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In 2014, I was involved in the release of Australia’s first green bond for the
property sector. At that time, it was becoming clear that there was an emerging
appetite for investing in green buildings. This nascent appetite has now grown
into a powerful movement worth billions of dollars a year.

Since 2013, Green Star – Performance has become an agent of change in the
property sector. From industrial, retail, and commercial office portfolios, to the
Sydney Opera House, the rating tool is being widely adopted. Supported by
GRESB, and in partnership with NABERS, it has become a cornerstone of
industry, and has delivered improvements in how buildings are managed.

And at the centre of it all, green buildings.
But the landscape of what the market wants and expects is changing. Like our
other new rating tools, Green Star for Performance will evolve to include issues
beyond the traditional remit of green buildings. Issues such as health and
wellbeing, resilience, and the UN Sustainable Development Goals. These are
now material considerations in any building owner’s strategy and the rating
should reflect this.

It is under this view that Green Star – Performance came into the market. Since
its release, it has grown into one of the most powerful tools any building owner
can deploy to improve its building operations. It is also an incredible way of
demonstrating to your stakeholders the validity of your strategy.
But it must become more. The updated version Green Star
aims to expand its remit to become a more holistic view
performing existing building is. More importantly, it must
decarbonisation actions if our industry is to continue to be
leader in the fight against climate change.

for Performance
of what a good
drive significant
recognised as a

More importantly, the challenges of climate change mean that we must
decarbonise. The new rating tool sets clear targets and goals to do this. We
recognise that for a long time, Green Star has had a gap when it comes to the
operations of tenanted fitouts. Well, Green Star for Performance will aim to close
this gap.

We are also in the midst of a global pandemic. We believe Green Star for
Performance should help manage the impacts on our built environment.

We also want to continue building on making Green Star for Performance useful
to you. Alongside the rating tool, we will introduce a new platform that will help
you put together your reporting and work with other systems, such as GRESB’s.

I’m excited to see Green Star evolve even further into a more confident, mature,
and powerful agent of change. Green Star for Performance will fill a need in the
marketplace to validate, and create healthy, resilient and positive existing places
for people and nature. I can’t wait to hear your feedback about it.

I’d love to hear from you via this paper, in separate written form, or via our
webinars and briefings. Please join us.
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What you need to know
This paper
seeks feedback
on a new version of
Green Star –
Performance

We propose
a major set of
revisions to the
current rating tool,
including a focus on
delivering deep
carbon reductions

Green Star for
Performance is set
for release in mid
2021. There will be a
transition process for
those using the
current rating tool
(p.35)

There will be an
Early Access
Program for those
looking to be the first
in securing a Green
Star for Performance
certification
(p.38)

This paper
We are also
seeks feedback
proposing expanding
on a new
the version
rating toolof
to
Green Star –cover
Communities.
fitout
operations
and
There will
be more
differentiate between
consultation as
base and whole
we develop
buildingsthe
(p.31)
tool further.

We are looking for
partners to help us
ensure success in
delivering this
ambitious new rating
tool
(p.38)
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There are five
key changes you
should know about
(p.16)

Feedback on this
paper is due

25 September
2020
through this paper or
at an
official event

Providing feedback
Feedback will be captured in Microsoft Forms through the links below. There are five forms in total, one for each of the main sections of
the consultation paper.
Please provide your feedback by filling in the text box that is provided after each question. Some additional text boxes will be provided
where you can make general comments or suggestions about the issues covered in that section. We'd encourage you to tell us what
you like, and what you don't like.
NOTE: Answers will not save until submitted at the end of each form. Please do not close the browser until you have
completed all questions in that form.
Please note that for the GBCA to capture your feedback formally, comments must be provided through this official channel, at an official
event, or by writing to us at futurefocus@gbca.org.au

Section 1: Meeting the Paris Agreement
Section 2: A new definition of responsible operation
Section 3: A powerful reporting tool
Section 4: A rating for every building and fitout

Section 5: Portfolio first

6

Closing date
for feedback:
25 September
2020

The Future Focus program
Green Star Future Focus represents our broad
vision for the future.
We’re focused on providing a rating system that will enable you to deliver better outcomes for your
buildings, fitouts and precincts, and accelerate our industry’s trajectory towards a positive built
environment.
We aim to deliver the following five new rating tools to market:

•
•
•
•
•

Green Star for Buildings
Green Star for Fitouts
Green Star for Communities
Green Star for Homes*
Green Star for Performance

This paper describes the proposed changes for Green Star for Performance. We also want to know if there
is interest in a fitout operations rating tool. The development phase of Green Star for Performance will run
until early 2021.
We expect all rating tools to be available by mid 2022.
* Green Star for Homes is the name of our standard for new housing. More information will be provided in May.
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Certifications
to date
Green Star rating tools are used by hundreds
of projects a year. Our process is trusted by
investors, developers, professionals,
governments and occupants.

1298

999

As at the end of June 2019, more than 2,600
Green Star certifications had been issued
across close to 2,000 assets in Australia.
These certifications came in all shapes and
sizes, from office buildings, to retail fit outs,
airports, university campuses, public buildings,
and everything in between.
In a nutshell:
•

40% of CBD office space is Green Star
certified (Oct 2018 PCA data)

•

40% of retail space is Green Star certified
(Oct 2018 PCA data)

•

6% of the workforce head to a green office
each day

•

1.3 million people visit a Green Star-rated
shopping centre each day

•

60,000 people live in Green Star-rated
apartments

•

480,000 people are moving into the 50+
certified Green Star communities

296

53
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Green Star - Communities
Green Star - Design & As Built and legacy rating tools
Green Star - Interiors and legacy rating tools
Green Star - Performance
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Green Star – Performance has been taken up by the
property sector since its release in 2014.

PERFORMANCE

Green Star – Performance is used by building owners
as a measure of how successfully they are managing
their existing assets to their full potential.

Through our portfolio certification process, these and other organisations are benchmarking their operational
performance and setting targets for improvements across hundreds of buildings every year.
Certifications per sector (includes recertifications)

Cinema

2

Office

323

Dealerships

4

Retail

449

Health

2

School

1

Public Building

1

Industrial

230

Climate
Action

Global megatrends are
shaping the built
environment like never
before.
Climate action, resource efficiency and health
and wellbeing are at the top of issues to address. Issues
related to these, such as resilience, biodiversity and
nature losses, and a stronger focus on social impacts
are rising in importance.

Resource
efficiency

Health &
Wellbeing

The seven megatrends underpinning Green Star for Performance:

1

Carbon emissions and energy use

4

Nature and our part in restoring the
planet’s biodiversity.

2

Resilience against climate change and
other shocks and stresses

5

Circular economy and the trend to close
the loop on the supply chain.

3

Water consumption during operations

6

Health and wellbeing for all occupants

7

People, human rights, and the inclusion
of all

Green Star for Performance rises to the challenge.
With thanks to WorldGBC for the graphic in this page
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Meeting reporting needs
Global and domestic drivers
The Green Star Future Focus program is designed to respond to significant movements and initiatives influencing our industry and the
built environment. These initiatives are directing investment decisions, and are impacting choices being made across portfolios. Green
Star for Performance aims to help you demonstrate how you are aligned with these initiatives.
United Nations (UN) Sustainable Development Goals
A call to action of 17 goals and 169 targets covering
environmental, social and economic issues. Governments
and private organisations report against the goals and
targets to demonstrate their commitment to a better world.

GRESB
An investor driven organisation assessing the sustainability
performance of real asset sector portfolios and assets.
GRESB is driving investors to seek more sustainable assets.

Task-Force for Climate Related Financial Disclosures
A market-driven initiative, the TCFD was established to
develop a set of recommendations for voluntary and
consistent climate-related financial risk disclosures in
mainstream filings.

Carbon Disclosure Project
An international organisation that aims to drive disclosure of
carbon related impacts of cities and organisations. CDP runs
the Carbon Action Initiative which seeks to make
organisations’ emissions reductions targets public, track
against these, and showcase leaders in the CDP A-list.

Climate Bonds Initiative
An international organisation that promotes investment in
projects and assets necessary for a rapid transition to a low
carbon and resilient economy. It manages a standard that
helps prioritise investments that contribute to addressing
climate change.

Global commitment for net zero carbon buildings
A program by World Green Building Council and the We
Mean Business Coalition, it recognizes building portfolios that
have set a target to decarbonize their building operations by
2030.

The Global Risks Report 2019
A global survey of 1,000 decision-makers from the public and
private sectors, this report presents the top 10 risks based on
likelihood and impact. Climate-change, biodiversity loss and
water crises are among the greatest threats.

Special Report on Global Warming of 1.5 °C
This report, created on request of the UN as a response to
the Paris Agreement, outlines the need for urgent and deep
emissions reductions. It includes several recommendations
relevant to the built environment.
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The rise of sustainable finance
As investors look for sustainable safe havens,
they need clear and consistent benchmarks
to compare assets – and they are turning to
Green Star to do so.
At least $44 trillion is now held in sustainable investments, up 34% from 2016, according to the
Global Sustainable Investment Alliance. More than $260 billion in Green Star certified projects were
assessed in the 2019 GRESB Real Estate Assessment. Green Star for Performance continues to
help.
Invest in the long term
Institutional investors understand that environmental, social and governance (ESG) factors drive
value. Investors are also scrutinising company ratings and digging deeper into performance metrics.
Green Star ratings offer investors and asset owners independent, internationally-recognised
verification that their investments are future-proofed.
Attract finance
Green Star certification is aligned with the certification standards of initiatives such as the Climate
Bonds Initiative and the Clean Energy Finance Corporation. It offers recognised benchmarking that
can be also be used for green loans and sustainability-linked loans. These are avenues for
investment and finance that are not available to non-certified assets and portfolios.

Align your approach with the Sustainable Development Goals
The United Nations Sustainable Development Goals are increasingly influencing the way businesses
operate, and the type of investments available to them. The current Green Star – Performance rating
tool already addresses multiple goals, the upcoming revision will make this link clearer and even
more relevant.

1. https://new.gbca.org.au/news/thought-leadership/sustainable-finance-industry-guide/

“This industry guide provides information about
sustainable finance in the built environment in
Australia. It is designed to support investor
understanding of Australia’s world-class rating
tools and standards, and how these can be
applied to direct more capital towards
sustainable finance for our built environment.
Included are insights that reflect lessons learnt
when using a rating scheme to establish an
investment framework, conduct
due diligence or report on an issuance.”1

What matters to you
The business case for green building is crystal clear. They
are better for you, your clients, your investors, your staff,
and your stakeholders.
Demonstrate excellence in sustainability
Investors, tenants, and your stakeholders within your organization want to know: how do our buildings perform against others?
Green Star – Performance builds on the success of Green Star and NABERS to better answer the question. It allows you validate
your efficiency measures and gauge the benefits from the management practices followed in the building. It then lets you
communicate your progress and success.
Shrink your environmental footprint
Green Star-rated buildings are a bricks-and-mortar expression of climate action. On average, Green Star rated new buildings
produce 55% fewer greenhouse gas emissions than standard practice new buildings. New Green Star buildings also use 66%
less electricity, 51% less water and send 96% less waste to landfill during construction than standard practice. Green Star –
Performance brings the same valuable process to that of existing building operations.
Enhance management procedures
Green Star for Performance provides a common language that helps you manage your sustainability initiatives and shared goals
across an organization. It enables clear communication and benchmarking by ensuring these practices are codified and shared
across an organisation and teams. It also enables you to link those practices to your strategy.
Communicate with your customers
Two thirds of Australians are willing to pay more for sustainable products and three quarters of consumers are adjusting
purchasing habits to reduce their impact on the environment. Whether they are looking to buy coffee or chocolate, a pair of boots
or a building, people are rewarding sustainability with their wallets. A Green Star rating tells your customers you are serious about
sustainability.1
1. For more information on the content of these two slides, see ‘Green Star in Focus: The business case’.

“Green Star certification
demonstrates that well designed
assets can result in lower operating
margins and provide future proofing
against changes from a regulatory
or utility cost perspective. ”
Reini Otter, Chief Executive
Officer, Frasers Property
Industrial

Improving with Green Star – Performance
How Vicinity Centres is leading sustainable retail

From good to best:
Vicinity Centres and Green Star - Performance
In June 2016, Vicinity Centres embarked on a journey to improving building
performance and efficiency across all of its retail assets through achieving a Green Star
– Performance certification.

She says that using Green Star as a framework for improving its building performance
has made working with the diversity of its assets easier.
“The tool is flexible and allows Vicinity to focus on what makes sense and drives value
for our retail assets and our communities. It also allows our diverse portfolio of retail
assets to be rated using the same benchmark, as there are no size limits or
exceptions.”

It was awarded a 2 Star Green Star – Performance rating, demonstrating practice
within our local market.
Fast forward two years and General Manager, Sustainability at Vicinity Centres,
Melissa Schulz, shares how the company has ramped up its commitment to achieve 4
Star Green Star – Performance across its assets, making it the largest property
portfolio in Australia to achieve such a feat.

Melissa also says that the flexibility of the Green Star – Performance rating tool has
allowed for the team to overcome challenges in achieving certification.
“While the tool easily allows you to account for portfolio-wide programs, policies and
practices, it also enables recognition of various capabilities and limitations within
different states and regions. For example, waste recycling facilities in different
jurisdictions can make it difficult to implement a portfolio wide approach, but the
flexibility in the tool allows you to focus on aspects that make sense for that location.”

“We used the Green Star – Performance tool initially to baseline the sustainability
performance of our retail property portfolio.
“Vicinity owns and operates around 60 shopping centres throughout Australia, from
flagship assets like Chadstone, our premium CBD assets such as Emporium, Queens
Plaza and QVB, the DFO brands as well as smaller regional centres such as Altona
Gate and Whitsunday Plaza,” says Melissa.
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COVID-19 and Green Star
The impacts of COVID-19 on our built environment are yet
to be known. We’d like to work with you to understand what
part Green Star should play in managing these impacts.
At its core, Green Star for Performance serves three functions: provide a common language around operational performance,
provide transparency to users, and identify leaders from the rest.

As the built environment reopens, and with the potential for the effects of COVID-19, or similar diseases, to be with us from time
to time, we believe that Green Star for Performance can serve as a powerful tool to help improve and manage our built
environment better.
Green Star for Performance improves on its predecessor by increasing its focus on two areas through three categories:
Responsible, Healthy and Resilient.
The Responsible category has an increased focus on how the building is maintained through the introduction of ‘Responsible
Cleaning’. This credit is an expansion of ‘Green Cleaning’ found in the previous rating tool. It will also reward Infection control
practices. The Healthy category, in addition to the high ventilation, lighting, and reduced toxicity requirements also introduces a
credit for ensuring clean surfaces and practices. Finally, in the resilience category, the ‘Systems Resilience’ and ‘Community
Resilience’ reward those that have plans in place for managing the risk of future pandemics and seasonal flu seasons and how to
manage the building during outages.
We also propose to create a report around health and wellbeing, similar to the energy report that is produced upon request. The
report can be used to show progress on these issues to potential stakeholders. The certificate would cover health and wellbeing
outcomes, management practices, and scoring against healthy outcomes.
We would love to know how else Green Star can help. This is an evolving situation and one we look forward to hearing from you.
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An overview of the changes
The five key changes we propose in
Green Star for Performance are:
1
2

3

4

5

In addition, our Future Focus program
is changing Green Star by introducing:

Meeting the Paris Agreement: energy source vs energy demand, as
well as a larger carbon scope.

A

Higher levels of sustainability leadership, with the recalibration of
requirements for 4, 5 and 6 star.

A new definition of responsible operations: an aligned and broader
scope of issues with a clearer and more accessible language.

B

A minimum set of requirements that clearly delineates what projects need to
do to achieve a Green Star rating.

C

A powerful reporting tool: By aligning Green Star with our partners
NABERS, GRESB, and the rest as well as with frameworks such as the
sustainable development goals, Green Star for Performance will provide
you with valuable information for your reporting needs.

A rating for every building and fitout: with a new distinct rating to
differentiate between tenanted assets (base buildings) and non-tenanted
assets (whole building). We will also develop a Fitout Performance
rating tool for tenants.

Portfolio first: redesigning the rating with a view to simplifying
submissions for portfolios and to encourage more portfolios to use the
rating tool.

More flexibility for the tools to respond in different contexts, with sector
specific credits.

D

Badges for showcasing exceptional achievement in a particular area or
category of the tools.

E

More consistent categories and language across all rating tools - to
maximise how tools may work together, reduce documentation, and increase
understanding of the benefits.

For more information on how the Green Star Future Focus program is influencing the
rating system, see the Green Star for New Buildings consultation paper or the Green
Star for Communities consultation paper.
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1 Meeting the Paris Agreement targets
Australia has signed on to the Paris Climate Change
Agreement, committing to keep global warming below
2°C, and aiming for well below 1.5°C.
The built environment’s share of the emissions budget is around a quarter (23%) of Australia’s greenhouse gas
emissions. Our industry has a central role to play in meeting the Paris Agreement goal of 1.5°C.
We outlined clear targets in our Carbon Positive Roadmap, which articulates what future Green Star projects must
achieve and by when to meet this trajectory.
Green Star for Performance responds to our roadmap by mandating that by 2023, Green Star rated buildings must have
a transition plan to remove fossil fuels from buildings from 2030 onwards. In addition, 6 star rated buildings and
portfolios under Green Star for Performance from 2023 onwards will need to:

• Achieve a NABERS Energy rating of 5 stars or more (or similar benchmark where NABERS is not available)
• Use renewable electricity for their base building operations
• Offset their remaining emissions and achieve Climate Active carbon neutral certification.
These requirements will then apply to 5 star rated buildings and portfolios starting from 2026 onwards, and 4 star rated
buildings and portfolios by 2028 onwards. This is in line with the WorldGBC’s Global Commitment for Net Zero Carbon
buildings which aims to decarbonize the built environment by 2030.
Green Star for Performance is also changing on how buildings are scored. The rating tool will now award points for the
energy used in the building and all three separate scopes of carbon emissions from the operations of the building.
These two aspects of a rating will also be reported as part of a separate certificate provided to each building.
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“We need collective action to meet
our net zero emissions targets, and
collective action through Green Star
is a very cost-effective way to help
us get there.”
Suzanne Toumbourou, Executive
Director, ASBEC

Meeting the Paris Agreement targets:

1 The future is climate positive
Our new POSITIVE category aims to drive every building
towards net zero carbon with a focus on transformational change.
The formula for 2050 for existing buildings in operation are known. The formula is simple. The target is 2030 for leaders, 2050 for everyone else.
This is our

formula

that every building should follow. These are the

Fossil
fuel free

Refurbishing buildings to remove gas
use will lead to reducing the need for
fossil fuels.

Energy source

credits

that will get you there.

Highly
efficient

Powered by
renewables

Reduces overall and peak energy load
on the system, and reduces need for
more fossil fuels.

Uses industry’s purchasing power to
enable change in the grid, and enables
building-grid interactions.

Energy use

Energy source

Other carbon sources

Tenant emissions

Tenant emissions

Must be met by every 6 star rated building
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Offset
with nature

Uses the purchasing power to capture
and store carbon through increasing
biodiversity reserves.

1

Meeting the Paris Agreement targets:

Global Net Zero Carbon Buildings Commitment

The Commitment has a single goal. Move
leaders to decarbonize their portfolios by
2030 or earlier. Green Star for
Performance will help you achieve this
goal by ensuring you are driving your
operations towards net zero.
The Commitment was launched in September 2018. It asks leaders to make sure their
buildings are highly efficient buildings powered by renewables. The commitment is managed
by WorldGBC and its partners.

The following organisations have signed on to the Commitment in Australia:

• AMP Capital Wholesale Office
Portfolio

• Cbus Property
• Commonwealth Bank
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• Stockland - Retirement Living
and Logistics

• Sydney Opera House

• Dexus

• City of Sydney

• Frasers Property Australia

• City of Melbourne

• GPT Wholesale Office Fund

• Integral Group
• Lendlease
• Monash University

Cristina Gamboa
Chief Executive Officer
WorldGBC

• Nightingale Apartments

• Cundall

• LG Super

““This new Commitment is a huge step forward on the path towards net
zero. The Commitment will help to create unprecedented demand,
stimulating the market to deliver net zero carbon buildings at scale.”

• Multiplex

1

Meeting the Paris Agreement targets:

Resilience, TCFD, and Green Star

Investors and stakeholders expect our buildings to
be more resilient to our future climate change
impacts. Green Star for Performance can help you
manage those risks.
There is now a clear expectations that climate change impacts must be factored in both physical and transitional
risks. This means assessing and responding the need to address a building’s carbon emissions, and its transition
path, as well as addressing potential physical impacts from climate change impacts. This is best exemplified by
the Taskforce for Climate-related Financial Disclosure (TCFD).
TCFD is the key framework impacting the built environment. It is being adopted by investors, boards, and even
regulators. TCFD encourages that transition and physical risks be managed and integrated from the top down.
These risks are also required to be integrated into mainstream financial reporting.
Green Star for Performance will help building and portfolio owners to address and manage these risks in two
ways:

• Addressing your transition risk, by providing a clear path to decarbonizing your building and recognizing
the steps you will be taking on a path to net zero carbon emissions.

• Identifying your physical climate change impacts through our ‘Resilient’ category, which rewards actions
put into place to identify physical risks, and plans to manage changes to the building over time.
Green Star for Performance will also help you by providing you this information in a manner that will be useful for
your corporate sustainability report. See page 26.
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1

Don’t forget to
send us your feedback for part 1.

Feedback will be captured in Microsoft Forms.
Please provide your feedback by filling in the text box that is provided
after each question. Some additional text boxes will be provided where
you can make general comments or suggestions about the issues
covered in that section. We'd encourage you to tell us what you like,
and what you don't like.
NOTE: Answers will not save until submitted at the end of each
form. Please do not close the browser until you have completed all
questions in that form.

Click here to submit feedback
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You can also use the
following QR code to submit
your feedback on your
mobile device.

A new definition of
2
responsible operations

RESPONSIBLE

HEALTHY

Green Star for Performance addresses the social,
environmental, and market forces that are
changing your business and the built environment
today.

RESILIENT

POSITIVE

We are responding to these forces by bringing these opportunities into the new rating tool. This means rethinking
what existing building operations should look like now and in the future. It also means a refreshed language to

PLACES

communicate your successes
Green Star for Performance is more relevant, ambitious and extends beyond the environmental roots of its
predecessors. It is also easier to understand, has a positive outlook, and will help a broader cross-section of the

PEOPLE

community to connect with Green Star’s objectives.
Green Star for Performance features eight categories, which will be aligned across the other new rating tools. The
eight categories are outlined on the right, with credits and outcomes detailed further in this document.

NATURE

LEADERSHIP

22
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A new definition of responsible operations:

The eight categories

Green Star for Performance features eight new categories representing the issues that will define the next decade of the built
environment. From a continued focus on eliminating carbon emissions, to issues related to improving the lives of people, the
new categories represent opportunity to showcase value that is relevant* to you and your stakeholders.

PLACES

RESPONSIBLE
Recognises activities that ensure the building is operated and
managed in a responsible manner.

Supports the creation of safe, enjoyable, inclusive and
comfortable places that are integrated into the broader urban
fabric and enable communities to connect and thrive.

HEALTHY

PEOPLE

Promotes actions and solutions that improve the physical and
mental health of occupants.

Encourages solutions that address the social health of the
community.

RESILIENT

NATURE

Encourages collaboration and engagement solutions that
address short-term shocks and long-term stresses by improving
the capacity of communities, businesses and assets to adjust,
respond and thrive in the face of adversity.

Encourages active connections between people and nature and
creates opportunities to deliver new natural corridors and green
spaces in cities.

POSITIVE

LEADERSHIP

Makes a positive contribution towards better buildings by
focusing on key environmental issues of carbon, water
consumption and the impact of materials.

Recognises projects that set a strategic direction, build a vision
for industry or enhance the industry’s capacity to innovate.
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A new definition of responsible operations:

Categories & credits

We have developed credit concepts to match the new categories, each driving relevant and material outcomes for the built environment over
the next decade. The list presented below provides an indication of the issues and outcomes that the new rating tool is considering. The
appendix in this document provides more information and seeks your feedback on what outcome each credit is looking to achieve.

Industry development

Clean air

Climate change resilience

Energy use

Responsible operations

Light quality

Systems resilience

Energy source

Ongoing verification

Exposure to toxins

Community resilience

Other carbon sources

Waste practices

Acoustic quality

Grid optimisation

Tenant emissions

Responsible cleaning

Amenity and comfort

Water use

Responsible leasing

Human connection to nature

Waste to landfill

Responsible procurement

Cleaning practices

Responsible refurbishment

People movement

Tenant engagement

Waterway protection

Market Transformation

Goods movement

Occupant engagement

Nature enhancement

Innovation Challenges

Enjoyable places

Culture, identity, and heritage

Nature stewardship

Activated places

Social procurement

Nature connectivity

Contribution to place

Design for inclusion

Offsite restoration

Access to amenity

Design quality
Privacy
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- Carbon debt

2

Don’t forget to
send us your feedback for part 2.

Feedback will be captured in Microsoft Forms.
Please provide your feedback by filling in the text box that is provided
after each question. Some additional text boxes will be provided where
you can make general comments or suggestions about the issues
covered in that section. We'd encourage you to tell us what you like,
and what you don't like.
NOTE: Answers will not save until submitted at the end of each
form. Please do not close the browser until you have completed all
questions in that form.

Click here to submit feedback
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You can also use the
following QR code to submit
your feedback on your
mobile device.

3 A powerful reporting tool
UN Sustainable Development Goals. TCFD.
DJSI. GRESB. Corporate reporting. Green Star
for Performance aims to meet your needs.
Over the past four years, we have seen many organisations use their Green Star ratings as both a mark
of excellence and a mark of compliance. The resilience requirements in Green Star – Design & As Built,
Green Star – Communities and the Green Star – Performance Innovation Challenge has formed the
backbone of some organisations resilience reporting.
We believe Green Star for Performance can do more for the built environment. It’s new ambitions and
clear goals, combined with an expanded remit and clearer language is primed to help deliver outstanding
benefits for building portfolios. When combined with our new digital platform, Green Star for
Performance will enable you to collect and receive valuable information that will help you comply with the
requirements of the many reporting schemes that exist.
The changes to Green Star for Performance are also geared to ensure Green Star as a system is as
aligned as possible. The alignment has many benefits, but chief amongst them is being able to provide
clarity for everyone on how everything fits together.
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A powerful reporting tool:

Aligning Green Star

We’ve learned from our success: One
aligned rating system for the built
environment.
Over the past four years, we have seen many buildings transition to a Green Star –
Performance rating when built to a Green Star – Design & As Built rating. But the process hasn’t
been as smooth as we’d like. Our goal is to change this by making sure the rating tools work
together, have a consistent language, and include a streamlined pathway for projects to move
from one rating to the next.
The credits and benchmarks are being aligned between Green Star for Buildings, Green Star for
Fitouts and Green Star for Performance. This ensures that targets and commitments being set
as part of the development can be tracked during operations.
This alignment will allow us to pre-approve credits for those projects that have an existing
rating. For example, a fitout seeking a Green Star rating in an existing rated building will be able

to automatically benefit from that building’s submission. This will help reduce workload and
attract tenants.
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A powerful reporting tool:

Aligning with our partners

Our partners are at the core of our
success. Green Star for Performance
will continue the strong tradition of
connecting everything together.
In addition to continue to integrate NABERS into the rating tool, we will work with
other schemes to align where relevant. Whether it is through enabling Green Star for
Performance to more clearly meet the reporting obligations of the Climate Bonds
Initiative, or through the continuation of our partnership with Climate Active’s Carbon
Neutral Certification program.
There are many opportunities to integrate with this and other schemes out in the
market. We will continue to ensure that as the Australian market adopts new
leadership benchmarks, that Green Star continues to be at the core.
We believe that no matter what, we are all working towards the same goals, that of a
healthy, resilient, and positive built environment. It is only by ensuring we all align that
we can be successful in transforming the built environment.
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A powerful reporting tool:

Information at your fingertips

There are many frameworks that the
built environment must comply with.
Green Star for Performance will
assist you in your reporting needs.
Through our new digital reporting solutions, Green Star for Performance will
allow you to collect information and use it to both get a rating, and also to get a

report with your auditing results.
The report will provide you with information beyond how it impacts your Green
Star rating. For example, the report will outline the benefits from claimed credits
against the UN Sustainable Development Goal targets. The report will also
summarise statements around how the resilience management activities help
address physical risks and how the carbon emissions goals address transitional

risks in your TCFD reporting.
Finally, with a new digital system comes new opportunities. We will aim to
collaborate with GRESB, NABERS, and other schemes to make importing and
exporting information easy and painless. This should simplify the submission for
key credits an allow you to focus on new initiatives that help fill your
stakeholder’s needs.
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Don’t forget to
send us your feedback for part 3.

Feedback will be captured in Microsoft Forms.
Please provide your feedback by filling in the text box that is provided
after each question. Some additional text boxes will be provided where
you can make general comments or suggestions about the issues
covered in that section. We'd encourage you to tell us what you like,
and what you don't like.
NOTE: Answers will not save until submitted at the end of each
form. Please do not close the browser until you have completed all
questions in that form.

Click here to submit feedback
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You can also use the
following QR code to submit
your feedback on your
mobile device.

A rating for every building
4
and fitout
There are many building types, each with distinct
boundaries of influence and control. Green Star
for Performance aligns with industry practice
better.
Recognising the complexity of different ownership, occupancy and management scenarios within
increasingly diverse property portfolios, we aim to provide even greater flexibility and applicability of
Green Star for Performance by introducing a new distinct rating to differentiate between tenanted
assets (base buildings) and non-tenanted assets (whole building).

“We are now able to validate the
success of the implemented
efficiency measures
and also gauge the benefits from the
management procedures and
practices followed in the building.” ”
Dr Carl Hopley, Buildings and
Facilities Sustainability planner,
Wollongong City Council

Combined with the Fitout Performance tool, you will have a number of options to enable you to certify
the operation of your buildings and tenancies.

Along with distinct rating types, we will develop stronger guidance and clarity around whole building
and base building requirements when certifying through Green Star for Performance.

•

Performance Whole Building

•

Performance Base Building

•

Performance Fitout
Wollongong City Council Administration Building
6 Star Green Star – Performance v1.2
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A rating for every building and fitout

Bringing tenants on board

Tenant electricity emissions account for a
significant portion of a typical commercial
building’s profile.
With the release of Green Star for Performance we are positioned to help existing building owners
work with their tenants to improve their performance.
Green Star for Performance will include dedicated credits to encourage tenant engagement, rewarding
building owners who engage with tenants in an effort to disclose and improve energy performance
across the whole building.
We will release standard forms that will help bring tenants on board with partnership with the Property
Council of Australia and NABERS. After all, if we want to bring tenants on board, we will need to make
sure we all have the tools to make it happen.

And introducing:

Fitout Performance ratings
Green Star for Performance will introduce for the first time a Fitout Performance rating for tenancies
and other interior spaces. From large office tenancies to small retail fitouts, a Fitout Performance rating
will allow you to benchmark and certify the operation of your space, whether you own the building or
not, and seek to improve over time using the Green Star for Performance continuous improvement
framework.

“Tenants are looking for
environmentally conscious buildings
and healthy workplaces to improve
the wellbeing of their employees.
Most people expect to go to work
now and come out as healthy, or
healthier, than when they go in.”
Andrew Butler, Group Executive
for Office, Mirvac Group

4

Don’t forget to
send us your feedback for part 4.

Feedback will be captured in Microsoft Forms.
Please provide your feedback by filling in the text box that is provided
after each question. Some additional text boxes will be provided where
you can make general comments or suggestions about the issues
covered in that section. We'd encourage you to tell us what you like,
and what you don't like.
NOTE: Answers will not save until submitted at the end of each
form. Please do not close the browser until you have completed all
questions in that form.

Click here to submit feedback
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You can also use the
following QR code to submit
your feedback on your
mobile device.

5 Portfolio-first approach
Green Star – Performance has seen rapid uptake,
driven by owners of property portfolios who see
the value in benchmarking and certifying the
performance of their assets.
When the first version of Green Star – Performance was released in 2015, the tool was designed as a
solution to enable the rating of existing individual buildings in operation.
It quickly became apparent that the industry would benefit from a tool which would enable owners to
assess the management of assets, from a portfolio perspective (management practices and policies) all
the way through to individual asset performance level.
We will redesign the tool with a ‘portfolio-first’ approach, aimed at making the tool even more applicable
to the operation of property portfolios. This will simplify the application and submission process for
property managers, and give stronger guidance targeted at the portfolio approach. It will also mean that
the rating tool will reward planning and procuring for future capital expenditures at a portfolio level. This
will result in promoting and rewarding portfolios that are on their way to great performance.

The rating tool will still be just as effective at rating single buildings, but engineered to encourage more
portfolios to use the rating tool and incorporate effective measures to streamline portfolio submissions.
We also seek to add value to your rating by building additional outputs into your Green Star portfolio
certificate, to facilitate in depth reporting of performance to stakeholders.
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“quote ”
Person, Title, Company

From

to

Every existing rated building will eventually need to
transition to Green Star for Performance. This is
how we propose this process takes place.
Current Green Star – Performance ratings are valid for three years, provided the yearly audits are passed. All of these buildings
will eventually need to move to Green Star for Performance.
The rating tool is expected to be released in July 2021. We will give a transition period of six months for buildings who have
never been rated to register under the current Green Star – Performance rating tool, till December 2021. Projects recertifying
after December 2023 must move to the new rating tool. All currently and future rated buildings must have transitioned by

“We are designing the new rating tool
to be more attractive to your
stakeholders. From simpler
language, to outcomes that will help
you in your strategy and reporting.
We will also work with all of you
using the current rating tool to make
the transition as smooth as possible.”

December 2024.

Jorge Chapa, Head of Market
Transformation, GBCA

This means that:

• If your building or portfolio has never registered for Green Star – Performance, you have until December 2021 to register
under the current rating tool for initial certification. Your recertification will be under the new rating tool.

• If your building or portfolio has registered or achieved certification and is looking to re-register, you have until December
2024 to transition to the new rating tool.

• All projects certifying or being audited after December 2024 will be certified under the new rating tool.
In some circumstances, we will be providing an additional yearly audit to help enable the transition to the new rating tool by
December 2024.
The next page provides a visual explanation.
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From

to

2019

Certification or
recertification

2021

2020

2023

2022

2024

2025

Year 1

Year 2

Recertification

Year 1

Year 2

Recertification
New rating tool

Certification or
recertification

Year 1

Year 2

Recertification

Year 1

Recertification
New rating tool

Certification or
recertification

Year 1

Year 2

Year 3
(optional extension)

Recertification
new rating tool

Certification or
recertification

Year 1

Year 2

Recertification
Recertification
new rating tool

Certification or
recertification

Year 1

Green Star for
Performance
released

Registrations for
current rating tool
end

Year 2

All recertifications
must occur with the
new rating tool

Year 1

Recertification
Recertification
new rating tool

Transition period ends
All audits and recertifications
past this date must occur on
the new rating tool

5

Don’t forget to
send us your feedback for part 5.

Feedback will be captured in Microsoft Forms.
Please provide your feedback by filling in the text box that is provided
after each question. Some additional text boxes will be provided where
you can make general comments or suggestions about the issues
covered in that section. We'd encourage you to tell us what you like,
and what you don't like.
NOTE: Answers will not save until submitted at the end of each
form. Please do not close the browser until you have completed all
questions in that form.

Click here to submit feedback
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You can also use the
following QR code to submit
your feedback on your
mobile device.

There are more things to come
How can you continue to be involved?
●

Provide your feedback to this consultation paper by the end of September.

●

Attend a webinar and be informed.

●

Make sure you're signed up to receive our Green Building Voice newsletter and Inside Green Star newsletter for regular
announcements on project consultation periods, progress updates and additional opportunities to get involved.

●

Request a briefing for your staff. GBCA member organisations can request for a member of the Market Transformation
team to brief your team. Contact FutureFocus@gbca.org.au to arrange.

●

Talk to us about being an early access project. Contact us at Futurefocus@gbca.org.au.

●

Follow our progress via our website. We're keen to share our work with you so we'll be providing regular updates,
feedback reports, surveys and more on the GBCA website.

●

Partner with us. We aim to redefine world leadership and best practice for the next decade. Partnership opportunities are
available. If you are interested please let us know at: Lucy.Harris@gbca.org.au
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We are eager to work with you to
develop and test the new rating tool.
We know you can’t wait to start, and
we are here to make sure you are
successful.”
Elham Monavari, Senior Manager
Strategic Projects, GBCA

