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A message from our CEO
At the heart of the United Nations’ Sustainable Development Goals
is one guiding principle: that no one is left behind.
We simply cannot build a sustainable future without our First Australians.

I am proud to launch our first Reflect Reconciliation Action Plan
(RAP), which is the result of 12 months of internal collaboration
and external consultation with our industry.
We believe our First Australians, with a history spanning 60,000
years, have deep insights into building sustainable, resilient
places for people that respect the natural environment.
And we recognise the GBCA is in a unique position to influence
the way our industry considers reconciliation within the context
of placemaking.
Over the next year, we will be examining how our Green Star
rating system for buildings and communities can recognise and
reward placemaking that honours our First Australians.
But of equal importance, we have a role to play as our
industry’s storytellers, and to share the ideas and initiatives
that are helping our members make progress on our collective
journey towards reconciliation.
We are deeply inspired by the work of many of our members
– Lendlease’s skills training programs and Stockland’s
procurement practices among them – and are determined to
share these stories throughout our industry to inspire
other companies.
We hope to spark an ongoing conversation within our industry
about the importance of reconciliation, and to showcase the
actions our industry can take – both practical and symbolic –
to embed reconciliation into our placemaking.
Our industry looks to us for leadership and I am incredibly
proud of the work of our team, and of our first Reflect RAP.
But we all recognise this is the first step on a long journey
– one which will identify new opportunities to deepen the
relationships, respect and trust critical to reconciliation, and
to build a sustainable future where no one is left behind.

Our industry looks to us for leadership
and I am incredibly proud of the work of
our team, and of our first Reflect RAP    a
Romilly Madew
Chief Executive Officer
Green Building Council of Australia

About the Green Building Council
of Australia (GBCA)
The GBCA, established in 2002, is an industry association committed to
developing buildings, cities and communities that are productive liveable,
healthy, resilient and sustainable.

We rate the sustainability
of buildings and communities
through Australia’s only
national, voluntary, holistic
rating system – Green Star.

We educate industry and

government practitioners and
decision-makers, and promote
green building programs, technologies,
design practices and operations.

The GBCA represents 600-plus individual
companies located across Australia with
a collective annual turnover of more
than $40 billion.
Our membership reflects the diversity of Australian business
with over 500 small-to-medium enterprises through to
75 companies with annual turnover of more than $100 million
and 24 companies now listed in the ASX200, with a combined
market capitalisation of more than $620 billion.
Members include major developers, professional services firms,
banks, superannuation funds, product manufacturers, retailers
and suppliers. We also have 44 local government, 26 state
government departments and land organisations, and
18 university members.
GBCA company members alone employ more than 50,000
staff across Australia. Our professional development program
boasts over 1,200 people advancing their careers and building
their skills through their membership with the GBCA.

We advocate policies
and programs that support
our vision and purpose.

Our passionate team of 40 staff is
committed to leading the sustainable
transformation of the built environment.
The GBCA has one member of staff that
identifies as having Aboriginal and Torres
Strait Islander heritage. We have one
central office, located at the 6 Star Green
Star rated Barangaroo in Sydney.

Our vision for Reconciliation
In 2016, the GBCA launched a new strategic agenda and four
transformative goals:

Planet:

People:

Industry:

Region:

Drive a carbon
positive industry

Foster liveable
and sustainable
communities and cities

Broaden market
transformation

Increase regional
influence

Reconciliation plays an important role
in helping us achieve these goals.
We recognise that we have much to learn from Aboriginal and
Torres Strait Islander peoples and their connection to country.

Our first Reconciliation Action Plan (RAP), a one year
Reflect plan, will help us to engage with Aboriginal and
Torres Strait Islander peoples, develop new relationships
with First Australian businesses and embed new initiatives
across the organisation.

There is a clear alignment between sustainable development
driven through the Green Star rating system, and the cultural
beliefs, teachings and inherent connection to the land steeped
in the history and day-to-day lives of Aboriginal and Torres
Strait Islander peoples.

There are many opportunities for our staff to learn from
Aboriginal and Torres Strait Islander peoples, for our industry
to gain insights into the sustainable planning of urban
environments and to build more diverse, inclusive places
for all Australians.

We also recognise that our vision for Australia – and for liveable
and sustainable communities and cities – can only be realised
if we build an inclusive society that respect the rich cultures
of our First Australians.

What is a Reflect RAP?
A Reconciliation Action Plan (RAP) is a framework or business
plan that outlines how an organisation plans to build meaningful
relationships, enhance respect and promote opportunities for
Aboriginal and Torres Strait Islander Australians.
The RAP framework is administered by
Reconciliation Australia, which provides
templates, guidance and approval of each
organisation’s plan.

There are four types of RAPs:

Reflect, Innovate, Stretch and Elevate.
As we are just starting out on our reconciliation journey, the GBCA has developed a Reflect RAP
to help us build the foundations for relationships, respect and opportunities.
Our Reflect RAP is focused on raising awareness and gaining support from our
member companies, and laying the groundwork for our future commitments to
cultural learning, procurement practices and reconciliation within placemaking.

A statement from
Reconciliation Australia
Reconciliation Australia congratulates Green Building
Council of Australia (GBCA) on the endorsement of its
inaugural Reconciliation Action Plan (RAP), which will see it
build on the key pillars of reconciliation – relationships, respect
and opportunities.
This Reflect RAP will assist GBCA to develop a solid RAP
governance model and build the business case for future
commitments to cultural learning, practicing cultural protocols,
and promoting Aboriginal and Torres Strait
Islander employment.
GBCA displays a deep commitment to building and maintaining
respectful relationships with Aboriginal and Torres Strait Islander
peoples, organisations, and communities through its actionable
goal to celebrate and promote reconciliation-focused
campaigns such as National Reconciliation Week (NRW), and
encourage employees to be involved.
Practicing respect and understanding for Aboriginal and Torres
Strait Islander peoples, histories and cultures is demonstrated
in GBCA’s Reflect RAP through its aim to scope and develop a
list of Traditional Owners within its sphere of influence.
GBCA’s dedication to providing opportunities and employment
pathways for Aboriginal and Torres Strait Islander peoples
is communicated through its commitment to develop and
implement an Aboriginal and Torres Strait Islander
employment plan.
On behalf of Reconciliation Australia, I commend GBCA
on its first RAP, and look forward to following its
ongoing reconciliation journey.

I commend GBCA on its first RAP, and
look forward to following its ongoing
reconciliation journey .
Karen Mundine
Chief Executive Officer
Reconciliation Australia

Introducing the GBCA
RAP Committee
One Member of the RAP committee is Indigenous, while many others have
a passion for Indigenous engagement outside of the workplace.
Romilly Madew

Michael Manikas

Chief Executive Officer

Head of Market Engagement

We hope to spark an ongoing conversation
within our industry about the importance of
reconciliation, and to showcase the actions
our industry can take – both practical and
symbolic – to embed reconciliation into
our placemaking.

Lorna Nolan
Senior Manager – Market Communications
GBCA internal RAP champion

Knowledge, cultures and histories are deeply
engrained in the social fabric of First
Australian communities. To me, achieving
reconciliation is about establishing a
framework to preserve this rich heritage,
while promoting the values of equity,
respect and justice for all Australians.

We hope the GBCA RAP can provide broad
market transformation for the built
environment, to provide inclusiveness
and participation of Aboriginal and
Torres Strait Islander communities and
businesses by encouraging our members
to take the path of reconciliation.

Naomi Martin
Senior Manager – Market Transformation

I am excited that through our RAP we
will have more opportunities to engage
with and learn from First Australians.
I hope I can do my bit, personally and
through my work at the GBCA, towards
reconciliation in Australia.

Working on the project management of strategic Marketing and
Communications projects for the GBCA, Lorna will ensure the organisation
stays on track with the deliverables outlined in our RAP.

Emma Bezzina
Team Administrator, Green Star Solutions

Siobhan Rees
Event Manager, Market Engagement

I believe that reconciliation is a vital part
of creating sustainable and positive places
for people to live. The GBCA RAP allows us
to clearly define the steps we need to take
and embed social equity into our business
practices as we strive toward this
collective vision.

Jeff Oatman
Senior Manager – Market Engagement

As someone who grew up outside Australia,
my understanding of the history of Australia’s
first peoples is somewhat limited. Actively
participating in the GBCA’s reconciliation
action plan is meaningful way of bridging
that gap in my understanding of both the
history and how I can be a part of reconciliation.

Reconciliation is a key element as we
move towards a sustainable Australia.
I am proud to be a part of the GBCA’s RAP
Committee as we strive to bring together
all Australians.

Jessica Power
Content Writer, Market Communications

Reconciliation is vital to creating a
sustainable Australia. I joined the GBCA
RAP Committee to learn how best to
close the gap and learn from one of
the world’s most resilient cultures.

Our partnerships and current activities
The first stage of our reconciliation journey is to build trust, relationships and a
genuine exchange of knowledge. Our current partnerships and activities include:
Engaging staff
RAP Committee: Established in mid-2016, our

RAP Committee includes representation from all departments
and tiers of the organisation. Our senior leadership team,
executive team and CEO have championed the RAP internally.

Information sessions: Staff have attended briefings
to understand our rationale, as well as to gain a deeper
appreciation of the rich histories and cultures of Aboriginal and
Torres Strait Islander peoples.
Activity schedule: Staff engagement activities include a

staff workshop, an Aboriginal and Torres Strait Islander dance
class, a barbecue and cultural awareness training.

Building relationships
Events and activities: We continue to strengthen

relationships with the Aboriginal and Torres Strait Islander
community by participating in events celebrating milestones
and culture. Among these are the launch of member
organisation RAPs and the annual CareerTrackers Ball.

Seeking First Australian perspectives: We actively
seek to include Aboriginal and Torres Strait Islander peoples
at relevant events. Where possible we incorporate a Welcome
to Country, with the GBCA representative always providing
an Acknowledgement of Country. We included a dedicated
session on reconciliation at our annual Green Cities conference
in 2017, co-hosted by the Property Council of Australia.
The 2018 Green Cities program will feature a dedicated
reconciliation breakfast. We have also recently hosted a Q&A
panel event in partnership with Lendlease outlining how our
members can develop their own RAPs.
Advocating for positive change: We look for new
opportunities to be a voice for our industry. For example, a
boardroom lunch, presented by Susan Moylan-Coombs and
representatives from the Mutitjulu community in Uluru, explored
how the GBCA and our members to make positive change in
the communities of local Aboriginal and Torres Strait
Islander peoples.
Demonstrating leadership: Our CEO Romilly Madew
is a member of the Chief Executive Women’s Indigenous
Engagement Circle and travelled to the Northern Territory in
2017 to attend the annual Garma Festival. Her experiences
formed the basis of a monthly column, distributed to
25,000 people across in the industry, in August 2017.

We have engaged with Rhoda Roberts AO, Head of
Indigenous Programming at the Sydney Opera House,
to learn more about her team’s journey.
We have formed solid relationships with representatives from
Reconciliation Australia and have begun to foster relationships
with organisations that are active in this space, including
Supply Nation and Indigenous Business Australia.

Market transformation
Innovation Challenge: The GBCA has partnered with
Reconciliation Australia to reward projects with RAPs through
the Green Star rating system. New or existing buildings or
community projects working towards a Green Star rating can
achieve one point for developing a RAP that is endorsed by
Reconciliation Australia.
Incremental change: Since the introduction of our
Innovation Challenge, four organisations have been rewarded,
and their achievements recognised in our communications.
Member engagement: A number of our member
organisations generously gave their time while we were
formulating our own RAP, particularly the Sydney Opera House,
Mirvac, Stockland and Lendlease.
Procurement of Aboriginal and Torres Strait Islander
products and services: We have committed to seek a
quote from Aboriginal and Torres Strait Islander businesses
when sourcing suppliers or services such as catering
or consulting.

Our plan
Built on relationships,
respect, opportunities
and tracking.

Relationships
Our relationships with Aboriginal and
Torres Strait Islander communities, clients,
stakeholders and suppliers are built on respect,
collaboration, trust and integrity. Through these
relationships we share knowledge and gain
insights to build sustainable places for everyone.

Relationships
Action

Deliverable

Due date

Responsibility

1. Establish a
terms of reference
document for our
RAP Committee.

Ensure all members of the RAP working committee
are working to achieve the same outcomes and are clear on
their deliverables.

March 2018

Senior Manager
– Market
Transformation

2. Build internal
and external
relationships.

Develop a list of key Aboriginal and Torres Strait Islander
peoples, communities and organisations within our
local area or sphere of influence (sustainability and the
built environment) to approach and connect with on our
reconciliation journey. Actively seek to build relationships with
these organisations.

June 2018

Senior Manager –
Market Engagement

Develop a list of GBCA members and like-minded
organisations that have RAPs that we can approach to
share experiences and learn from as we continue our
reconciliation journey.

February 2018 Senior Manager –
Market Engagement

Raise awareness with our staff about National Reconciliation
Week (NRW) by circulating Reconciliation Australia NRW
resources and reconciliation materials to staff.

April 2018

Head of Industry
Development

Encourage staff to attend a National Reconciliation Week
(NRW) event.

May 2018

Head of Industry
Development

Ensure our RAP Working Group participates in an external
event to recognise and celebrate NRW.

May 2018

Head of Industry
Development

3. Participate in and
celebrate National
Reconciliation
Week (NRW).

4. Raise internal
awareness of
our RAP.

5a. Promote
Reconciliation
through our industry
events program.

Develop and implement a plan to raise awareness among all February 2018 Senior Manager
staff across the organisation about our RAP commitment and
- Market
engage our senior leaders in the delivery of RAP outcomes.
Transformation and
RAP Working Group
Develop and implement a plan to engage and inform key
internal stakeholders of their responsibilities
within our RAP.

February 2018 Senior Manager
- Market
Transformation and
RAP Working Group

Organise an event for staff, members of the Aboriginal and
Torres Strait Islander community and member organisations
with RAPs to discuss RAP development and implementation.

June 2018

Head of Industry
Development

Host a series of Roadmap to Reconciliation events for
our members, featuring First Australian speakers to raise
awareness of reconciliation with our members.

June 2018

Head of Industry
Development

Seek to include Aboriginal and Torres Strait Islander peoples
in relevant GBCA events through targeted invitations.

June 2018

Head of Industry
Development

5b. Raise awareness
and share stories
of member
organisations who
are implementing
RAPs.

5c. Support and
continue our
relationship with
Reconciliation
Australia.

Work with Green Star projects that have gained Green
Star ‘Innovation’ points for RAPs and publish case studies.
Promote these case studies using GBCA communication
channels including the GBCA website, social media and
e-communications.

December
2018

Content Writer
– Market
Communications

Write case studies with internal stakeholders on their
June 2018
involvement with the RAP. Promote these case studies using
GBCA communication channels including the GBCA website,
social media and e-communications.

Content Writer
– Market
Communications

Seek opportunities to continue to work closely with
Reconciliation Australia through the review of Green Star
rating system in 2018 to address how reconciliation can best
be rewarded.

Senior Manager –
Strategic Projects

December
2018

Respect
We acknowledge and respect the Traditional
Owners of the lands on which we operate
throughout Australia. Our journey will build an
understanding of traditional knowledge systems
and their place in our nation today.

Respect
Action

Deliverable

Due date

Responsibility

6. Investigate
Aboriginal and
Torres Strait
Islander cultural
learning and
development.

Engage employees in cultural learning opportunities,
including cultural awareness training, to create
understanding and appreciation of Aboriginal and Torres
Strait Islander cultures, histories and achievements within
our organisation.

June 2018

Manager HR &
Operations

Measure our staff’s current level of knowledge and
understanding of Aboriginal and Torres Strait Islander
cultures, histories and achievements following
implementation of cultural learning opportunities.

March 2018

Manager, Research

After measuring staff understanding of Aboriginal
and Torres Strait Islander cultures, develop a Cultural
Awareness Training Plan to increase awareness of
Aboriginal and Torres Strait Islander cultures, histories
and achievements within our organisation.

June 2018

Head of Industry
Development; and
Manager HR &
Operations

Conduct a review of cultural awareness training needs
within our organisation.

March 2018

Head of Industry
Development &
Manager HR &
Operations

Raise awareness and share information among our staff
on the significance of NAIDOC Week which includes
information about the local Aboriginal and Torres Strait
Islander peoples and communities.

July 2018

Head of Industry
Development

Introduce our staff to NAIDOC Week by promoting
community events in our local area.

July 2018

Head of Industry
Development

Ensure the GBCA RAP Working Group participates in an
external NAIDOC Week event.

July 2018

Head of Industry
Development

Seek to establish a relationship with the Metropolitan Land
Council, including inviting to relevant events.

May 2018

Head of Market
Engagement

Scope and develop a list of local Traditional Owners of the
lands and waters within our organisation’s sphere
of influence.

June 2018

Senior Manager –
Market Transformation

Develop and implement a plan to raise awareness and
understanding of the meaning and significance behind
Acknowledgement of Country and Welcome to Country
protocols (including any local cultural protocols).

April 2018

Senior Manager –
Market Transformation

Explore who the Traditional Owners are of the lands and
waters in our local area.

April 2018

Senior Manager –
Market Transformation

7. Participate
and celebrate in
NAIDOC Week.

8. Raise internal
understanding
of Aboriginal
and Torres Strait
Islander cultural
protocols.

Investigate displaying a welcome plaque in our new office
April 2018
reception area acknowledging the Traditional Owners of the
area in which our office is located, the Gadigal people of
the Eora nation.

Senior Manager
– Market
Communications

9. Communicate
Develop a marketing strategy and plan around
and encourage
‘Share our pride’ online tool.
staff to use
Reconciliation
Australia’s ‘Share
our Pride’ website.

June 2018

Senior Manager
– Market
Communications

10. Investigate
the inclusion of
Aboriginal and
Torres Strait
Islander elements
in branding
opportunities.

April 2018

Senior Manager
– Market
Communications

Investigate opportunities to develop branding with First
Australian suppliers to use on GBCA collateral.

Opportunities
We will work in partnership with Aboriginal
and Torres Strait Islander organisations to
identify opportunities for First Australian
procurement and talent development.

Opportunities
Action

Deliverable

Due date

Responsibility

11. Recognise
engagement of
Aboriginal and
Torres Strait Islander
peoples within Green
Star rating system
for buildings and
communities.

Future Green Star product release to incorporate
increased recognition of placemaking honouring
our First Australians.

April 2018

Head of Market
Transformation

April 2018

Manager HR &
Operations

Investigate Aboriginal and Torres Strait Islander
employment pathways (e.g. traineeships
or internships).

April 2018

Manager HR &
Operations

As outlined in the business case for Aboriginal
and Torres Strait Islander employment within our
organisation, develop an Aboriginal and Torres
Strait Islander Employment Plan within
our organisation.

April 2018

Manager HR &
Operations

Develop an understanding of the mutual benefits
of procurement from Aboriginal and Torres Strait
Islander owned businesses.

April 2018

Head of Industry
Development

Develop a business case for procurement
from Aboriginal and Torres Strait Islander
owned businesses.

April 2018

Head of Industry
Development

Source goods or services from Aboriginal and
Torres Strait Islander suppliers for at least three
procurement items.

June 2018

Office Administrator

Develop a working relationship with Supply Nation
through an MOU agreement.

April 2018

Senior Manager
– Market
Communications

12. Investigate Aboriginal Identify current Aboriginal and Torres Strait Islander
and Torres Strait
staff to inform future employment and
Islander employment
development opportunities.
opportunities at GBCA.

13. Investigate
Aboriginal and
Torres Strait Islander
supplier diversity.

Tracking
We will review our progress annually
and demonstrate accountability to our
commitments. We will continue to evaluate
and evolve our journey towards reconciliation.

Governance and Tracking Progress
Action

Deliverable

Timeline

Responsibility

1. Build support for
the RAP.

Define resources needs for RAP development
and implementation.

September 2018

Head of Market
Engagement

Define systems and capability needs to track,
measure and report on RAP activities.

September 2018

Head of Market
Engagement

Complete the annual RAP Impact Measurement September 2018
Questionnaire and submit to
Reconciliation Australia.

Head of Market
Engagement

2. Report RAP
achievements, Share
challenges and
learning internally and
externally.

The RAP Working Group will work with the
Executive to include an update on RAP
implementation in all Board papers.

May 2018

CEO

3. Review and
Refresh RAP.

Liaise with Reconciliation Australia to develop a
new RAP based on learnings, challenges
and achievements.

October 2018

Head of Market
Engagement

Submit draft RAP to Reconciliation Australia
for review.

November 2018

Head of Market
Engagement

Submit draft RAP to Reconciliation Australia for
formal endorsement.

February 2019

Head of Market
Engagement

Contact details
Name: Michael Manikas
Position: Head of Market Engagement
Phone: 02 8239 6200
Email: michael.manikas@gbca.org.au

Introducing the artist
behind our RAP design
Pauline Coxon
Descendant of the Worimi and Biripi people
Pauline is a descendant of the Aboriginal people of the
Worimi and Biripi, located on the mid-north coast of New
South Wales. A self-taught artist, Pauline commenced her
art career in 1999, having been inspired by her Koori nanna,
who passed away that year.
Born and raised at Bulahdelah, Pauline was fortunate to
grow up in a large and loving family who respected and
valued its Aboriginal heritage.
Pauline is the descendant of a unique group of
Indigenous people of the Barrington Tops. This area falls
into the boundary of Worimi country and its nurra, or
local group within a tribe, is Warringal.
Pauline’s artistic influence comes from her family tree.
Her mother Clare Scherbarth arrived in Australia from
Hamburg in Germany with her family after World War II
and married her father, Barry Syron, a Biripi-Worimi man.
Pauline developed a close bond with both her
grandmothers. Through these relationships her strong
sense of identity flourished. Pauline’s art is influenced by
the history of her Koori grandparents, her travels back to
Country to visit sacred sites and her extensive research into
the lives of her Aboriginal ancestors.
Culture, identity and history are Pauline’s favourite topics.
Pauline has a deep respect for her ancestors and honours
their lives in her art. She believes that their spirit is with her and
guides her artistically. Pauline now lives in the Snowy Mountains
and makes regular trips home to her family.

Find out more about Pauline and her
artwork at www.paulinecoxon.com

The meaning behind the artwork commissioned
The artwork commissioned by the GBCA, and replicated
across our RAP document, represents the landscape
of Country.

Theme colours are blue and green, depicting land and
sky. Overall the painting visually represents the environment,
buildings and people.

Pauline Coxon, the artist behind our painting, is proud to be
an Aboriginal contemporary dot artist and tells the story of the
landscape in abstract landscapes.

Throughout, the painting is balanced with the tree landscape
and framed with the backdrop of the mountain ranges.

This painting represents a city landscape of buildings, towers
and sky scrapers flowing first into a community of people and
ultimately into a rural community, where nature is key.

The GBCA script and logo flow into the river at the base of the
painting, again representing the meeting place of both nature
and the built landscape.

Learning from our First Australian leaders
Michael Manikas is Head of
Market Engagement at the GBCA.
With a Bachelor of Building (Construction Economics) from
the University of Technology Sydney under his belt, Michael
practiced as a quantity surveyor for 18 years before taking the
reins of the Australian Institute of Quantity Surveyors as chief
executive officer for four years. In 2016, we welcomed him into
the fold of our organisation.
Michael is a proud Biripi Worimi man whose ancestors lived
in the Great Lakes region of coastal New South Wales. The
Great Lakes district was home to two groups: the Biripi, who
inhabited the area between Tuncurry, Taree and Gloucester;
and the Worimi, who occupied the land between Barrington
Tops and Forster in the north and Maitland and the Hunter
River in the south.

“I am proud to be part of the world’s oldest living culture,
and think we need to engage with Aboriginal and Torres Strait
Islander peoples because it’s important in terms of social
inclusion, and because the Traditional Owners of the land have
much to teach us about sustainability and placemaking.
“I’m on a big learning journey myself, but I truly believe
reconciliation with First Australians will help us heal
other difficult issues in Australia, like climate change and
environmental conservation, and help us create a country
built on inclusion and respect.”

“My father was born in Greece and my Aboriginal heritage
comes from my mother. My mother was born in Nabiac in
the Great Lakes District. Her father was Robert Syron, whose
father came from Mayo in Ireland, and his mother was Susan
Clarke, who was Aboriginal.
“His maternal grandmother was Eileen Syron (née Cook) who
was a descendant of Jack Cook, or Mooloogat. Jack was an
elder of his tribe from Barrington Tops.
“Growing up, my Aboriginality was guarded from me. My
mother was ashamed of being Aboriginal. So, my journey is
about embracing my heritage and trying to make
positive changes.”
Michael believes the GBCA’s RAP is an important milestone for
our organisation and the property and construction industry.
“This is the first organisation I have worked for that has
committed to a RAP. It is very important that all Australians
understand the culture of First Australians.

Growing up, my Aboriginality was
guarded from me. My mother was ashamed
of being Aboriginal. So, my journey is about
embracing my heritage and trying to
make positive changes. aa
Michael Manikas
Head of Market Engagement
Green Building Council of Australia

Case studies

Case study: Stockland
Stockland embarked on its commitment
to reconciliation in 2014, launching its
Innovate RAP. The company has taken
a holistic approach to building bridges
with Aboriginal and Torres Strait Islander
peoples, launching initiatives both
internally and externally to fulfil
its commitments.
Australia’s largest diversified real estate group, Stockland
realised its responsibility to demonstrate leadership in
reconciliation and its influence in encourage diversity, inclusion
and celebration of Aboriginal and Torres Strait Islander cultures.
Within the company, Stockland General Manager Sustainability,
Davina Rooney, says that cultural awareness training has rolled
out and is widely accessible to its staff members.
“So far we have trained our executive and RAP committee and
we now have an online training module available
for employees.”
Beyond making reconciliation a priority within the company,
Stockland has engaged in a number of community
engagement initiatives as part of its RAP.
“We have a partnership in Townsville with NRL team, the North
Queensland Cowboys, which has directly created education
opportunities for Indigenous Australians. Also, the change of
some of our procurement practices now means that we have
spent over $3,262,000 with Aboriginal and Torres Strait Islander
suppliers in the last three years,” Davina explains.
A focus on building connections around Stockland’s regional
shopping centres has been part of its engagement strategy.
One such example was at Nowra, where 16 Aboriginal dancers
performed Reconciliation Day.
Another example is Stockland’s respect for Traditional Owners
by placing cultural recognition signage at more than 20
shopping centres, as well as Stockland head office locations in
each state.
Davina says that working with Aboriginal and Torres Strait
Islander peoples at the grassroots level has been an invaluable
learning tool in steering Stockland’s next step
towards reconciliation.
“RAPs are an interactive process where you learn through a
cycle. Early RAPs can be about establishing protocols and you
need to be patient, as you work through different opportunities.
“Respect is a Stockland value, and a RAP is really about
respect and relationships with our First Australians.”

Case study: Lendlease
Lendlease is currently in the
process of rolling out its 2016-2018
Elevate RAP, called Building Respect:
Past, Present, Future.
Lendlease is developing a range of exciting projects across
Australia, but when it comes to showcasing its efforts towards
reconciliation, one example stands as the most
extraordinary: Barangaroo.
Along the waterfront in Sydney’s CBD, Lendlease’s Barangaroo
precinct is one of the most significant developments to take
shape in the harbour city.
Named after a powerful Cammeraygal woman, the site holds
major historical and cultural significance to First Australians.
Part of the territory of the Gadigal people, the Traditional
Owners of the Sydney city region, Barangaroo was a fertile
fishing and hunting spot. Large shell middens and numerous
rock engravings nearby date human occupation to at least
6,000 years.
In 2013 Lendlease teamed up with TAFE NSW to launch the
Barangaroo Skills Exchange (BSX), a program that has directly
employed around 212 Aboriginal and Torres Strait Islander
workers, including apprentices, to help bring the precinct to life.
Lendlease’s Managing Director Barangaroo South, Rob Deck,
says the initiative has changed the lives of these First
Australian workers.
“One great story is Lawrence, who grew up on the
North Coast.
“After some intermittent labouring jobs Lawrence was referred
to a Koori Job Ready Construction course at TAFE. Upon
graduation Lawrence was offered an Indigenous apprenticeship
with Bovis Constructions (now Lendlease),” he continues.
“Since starting at Barangaroo, Lawrence has completed his
carpentry apprenticeship. He has also completed Certificate 3
in Dogging and the Barangaroo Safety Leaders Program and
has completed a Diploma in Management.
“Lawrence was promoted to leading hand, running his own
crew building the black water treatment plant, one of the
cutting-edge sustainability features of Barangaroo.,” he says.
Today Lawrence is proud of the educational achievements he
has made, proud of his family and of his Indigenous heritage.
This approach extends to all Lendlease’s projects across the
country, however as Barangaroo holds such rich cultural and
historical significance to Australia’s First Peoples, it’s a success
story that illuminates the power that RAPs can have on
the community.

GBCA member RAPs
The GBCA is proud to have a large number of Members committed to our cause
that have current RAPs or RAPs in progress.
Organisation

RAP type

A.G Coombs Advisory Limited

Reflect

Adelaide City Council

Stretch

Aurecon

Innovate

ANZ

Stretch

Australia Post

Elevate

Brookfield GIS

Innovate

CBRE

Innovate

City of Melbourne

Innovate

City of Parramatta Council

Stretch

City of Sydney

Innovate

Commonwealth Bank of Australia

Elevate

Crown Resorts

Elevate

Curtin University

Stretch

EY

Stretch

GPT Group

Innovate

John Holland

Innovate

King and Wood Mallesons

Reflect

Lendlease

Elevate

Mirvac

Innovate

Murdoch University

Innovate

National Australia Bank

Elevate

RMIT

Innovate

Scentre Group

Innovate

Sunshine Coast Regional Council

Innovate

Sydney Opera House

Stretch

Telstra

Elevate

University of Canberra

Elevate

University of Melbourne

Innovate

University of New South Wales Law

Innovate

WSP Parsons Brinckerhoff

Stretch

Westpac

Elevate

Thank you
The GBCA wishes to give special thanks to those who have
been instrumental in producing our RAP:
Reconciliation Australia for their generous time and feedback.
Our Members

Artwork

Lendlease

Pauline Coxon, Aboriginal artist

Mirvac

Design

Stockland
Sydney Opera House

Anthony Tonitto, Graphic Designer, GBCA

