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Foreword

We have a powerful and positive story to tell about the value of Green
Star projects – and it’s a story we’ve been proudly sharing since Green
Star was launched in 2003.
But in the last year or so, the value dynamic has shifted dramatically as
more organisations and governments commit to climate action, and as
investors and consumers expect more from companies than ever before.
The Intergovernmental Panel on Climate Change agrees that limiting
global warming to 1.5°C demands “rapid and far-reaching transitions”
that are “unprecedented in terms of scale”.1
The World Economic Forum says seven of the top 10 global risks relate to climate.2

Davina Rooney
Chief Executive Officer

And the Task Force on Climate-related Financial Disclosures points to the “real and
already present risks” that climate change already poses to businesses and financial
markets, and the long-term consequences for companies that fail to act, adapt and
disclose.3
Investors are demanding action, which is why green finance is growing exponentially.
At least $44 trillion is now held in sustainable investments, up 34% from 2016,
according to the Global Sustainable Investment Alliance.4 More than $260 billion
in Green Star certified projects were included in the 2019 GRESB Real Estate
Assessment.5
As investors look for sustainable safe havens, they need clear and consistent
benchmarks to compare assets – and they are turning Green Star to do so.
But the challenges ahead are unprecedented, with bushfires, floods and other extreme
weather events increasingly putting Australia at the frontline of climate change. The
United Nations warns that the window to achieve the Sustainable Development Goals
is narrowing, and “economic growth through consumption is exhausting the planet’s
materials and creating toxic by-products which threaten to overwhelm the world”.6
As our population grows to 8.5 billion by 2030, two thirds of us will live in cities. Our
built environment, currently responsible for 39% of carbon emissions, must evolve.7
Australia is host to some of the global leaders in the sustainable real estate sector,
as more than 2,500 Green Star rated projects and nine years leading GRESB, clearly
demonstrate.8 Australia has the largest cohort of companies decarbonising their
portfolios by 2030 through the World Green Building Council’s Net Zero Carbon
Buildings Commitment. These companies recognise that supply chain transformation
is required to reach net zero, and that Green Star is the common language for every
company along the supply chain.
There is much, much more work ahead. But with each year the business case for green
building, backed by a verified, trusted third-party certification like Green Star, grows.
And as it does, it helps more people multiply the benefits of climate action.
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1
Green
building
in a global
context

500 million

sqm of floor area in Australia

36% of final energy use comes from
construction and operation of buildings9

39% of greenhouse gas emissions are

generated by the world’s built environment10

1.1 million homes and
400 million sqm of additional

non-residential floor space to be built by
205011

50% increase in energy demand
forecast by 205012

47% of global companies expect the

majority of their projects to be green by
202113

More than 50% of buildings
standing in 2050 will be constructed after
2019.14 15
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2
Green Star
and its
impact

About Green Star
Green Star is Australia’s leading
standard for sustainability in the design,
construction and performance of
buildings, fitouts and communities.
A Green Star certification recognises
leadership, commitment and
achievement in the delivery of
healthier, resilient and positive
places for people to live and work.

Holistic
Green Star is Australia’s only holistic
standard for sustainability in the built
environment. Green Star provides
a recognised common language to
describe how to achieve world-leading
benchmarks for sustainability across
a wide range of categories including:
energy, water, materials, land use
and ecology, emissions, transport,
liveability, governance, economic
prosperity, management systems,
design, and indoor environment quality.
A Green Star certification provides
independent assurance that particular
benchmarks or credits described
within these categories have been
met to an agreed standard.
Green Star can be applied to
every building type, and masterplanned communities, through four
different Green Star rating tools
that measure sustainability.
Green Star tools are flexible and can
be customised to different asset
types, applied on single projects,
achieve economies of scale using a
volume-based approach, or applied
across a portfolio of projects.
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Green Star
and its
impact
(Cont.)

Assured

Collaborative

THE GBCA AWARDS:

Green Star was developed by the
Green Building Council Australia,
launched in 2003, and continues to
evolve and expand in collaboration
with industry and with the support
of government.

• 4 Star Green Star certification
for ‘Best Practice’
• 5 Star Green Star certification
for ‘Australian Excellence’
• 6 Star Green Star certification
for ‘World Leadership’
Green Star uses registered certification
trade marks approved by the Australian
Competition and Consumer Commission.

Together with our government advocacy,
education and industry engagement,
Green Star supports the delivery of the
GBCA’s vision for healthy, resilient and
positive places.

A certification trade mark indicates
to consumers that a product or
service meets a particular standard.
The use of a certification trade mark
is governed by the Trade Marks
Act 1995 which establishes clear
requirements and processes to help
ensure integrity and independence.
In addition, the GBCA operates a
quality management system which
complies with the requirements of
the international standard ISO 9001
for the development, upkeep and
delivery of Green Star certification.

Green Star
at a glance

Certifications to date

1298

Green Star rating tools are used
by hundreds of projects a year.
997

297
53
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Green Star and emissions reductions
quick facts18
AS OF OCTOBER 2018:

2,500+
Green Star
rated projects

40%

750,000

of CBD office
space is Green
Star certified

people working
in Green Star
rated offices

6%

800,000

of the workforce
head to a green
office each day

people visit and
heal in Green Star
certified hospitals
each year (including

370,000

430,000
emergency/
outpatients)

40%

people live in
Green Star-rated
apartments

of retail space
is Green Star
certified

15.3

new buildings

square metres

55%

840kg

average emissions
reduction

inpatients plus

60,000

681

CO2e emissions
avoided per year

THIS IS EQUIVALENT TO:

1,300,000
people visit a
Green Star-rated
shopping centre
each day

795,000+

12,522,943

4,132

tree seedlings grown
for 10 years

railcars’ worth of
coal avoided

160,796

90,690

people will live or work
in the 50+ Green Star
communities we have
certified (including

50%
of ASX50
companies use
Green Star

66%

51%

less consumption of less water than the
electricity than the average Australian
average building16
building17
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455,000+
residents and

340,000+

workers and students)

passenger vehicles driven homes’ energy use
for one year avoided
for one year
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3
An irrefutable
business case
for green
building
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The business case for green building
is crystal clear. Global evidence
confirms that green buildings
deliver a range of quantitative and
qualitative benefits: lower operating
costs and higher returns, enhanced
productivity, faster patient recovery
times and better learning outcomes,
among others.

Green buildings reduce stress on
the electricity network, support
a least-cost pathway to a carbon
positive built environment,
and improve the resilience of
households and businesses.19

Up to 52%

20%

Up to 76%

productivity gains from
improved ventilation,
access to daylight and
operable windows, and
well-designed lighting20

savings of total construction
costs over a building’s
lifetime from energy
efficiency alone21

improvement in employee
wellbeing and perceived
productivity25

US$3,395

Up to 59%

40%

per employee in profit gain
through people-centric
design23

improvement in talent
attraction design24

increase in sales recorded
in high quality retail
environments31

25.4%

56%

4.3%

in weighted average lease
expiry (WALE)26

lower vacancy rates27

premium in value28

13.4%

34%

9%

increase in net income
($/sqm)29

of green building activity is
driven by client demand30

premium on residential sale
price productivity22

8.5%

22%

41.5%

increase inpatient recovery
rates32

reduction in need for pain
medication33

improvement in student
health environments34

25%

$12 a metre

288%

improvement on student
test scores35

financial saving from
teacher retention36

higher scores for strategic
thinking on cognitive tests.37

Green Star in focus: The business case

11

4
Beware
‘equivalency’

Sometimes projects will
make claims to standards
of sustainability that are not
independently verifiable or
transparent. For example, these
may include claims of ‘Green
Star equivalence’ or that the
project has been ‘designed/
built to a Green Star standard’.
These statements are false
and misleading. There is no
such thing as ‘Green Star
equivalent’, or ‘designed/built
to a Green Star standard.’
Such claims should be viewed
critically, and as a possible
indicator of greenwash. When
project teams are unwilling
to hold their claims of
sustainability to independent
third party verification, their
commitment to sustainability
should rightly be questioned.
Although Green Star
Submission Guidelines
are available for anyone to
download, without actually
registering a project for Green
Star and achieving certification,
there is no way to verify that
Green Star standards have been
met. Such a claim is misleading,
and may be indicative of
a sub-optimal project.
Only Green Star certification
delivers transparent assurance,
and provides independent
verification of the worldleading sustainability standards
established by Green Star.

Green Star in focus: The business case

The quality of Green Star
certification, as a robust
verification method, has
been proven and refined
through significant and
ongoing adoption by
government and industry.
Green Star uses registered
certification trade
marks approved by the
Australian Competition and
Consumer Commission.
A certification trade mark
indicates to consumers that
a product or service meets a
particular standard. The use
of a certification trade mark is
governed by the Trade Marks
Act 1995 which establishes
clear requirements and
processes to help ensure the
integrity and independence
of certification trade marks.
In addition, the GBCA operates
a quality management
system which complies with
the requirements of the
international standard ISO
9001 for the development,
upkeep and delivery of
Green Star certification.
Without third party verification
through certification that meets
the standards established by
Green Star, you cannot provide
independent assurance that the
outcomes you are seeking on
your project have been met.
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Why a
Green
Star rating
matters

How do you trust that something is green
and not greenwash?
Green Star translates good intentions into real world
outcomes. Here’s how Green Star can help you…

Invest in the long term
Institutional investors understand that
environmental, social and governance
(ESG) factors drive value.
The International Finance Corporation
says green buildings “have emerged as a
sizeable investment opportunity” worth
$24.7 trillion by 2030.38 Responsible
investment funds “outperform most
mainstream funds”, according to the
Responsible Investment Association
Australasia, and now represents 44% of
Australia’s professionally managed assets
– or $1 trillion in value.39

Green bonds are also on the rise,
with Climate Bonds issuing almost
US$255 billion in 2019 – up from
$168 in 2018.40
Investors are also scrutinising
company ratings and digging
deeper into performance metrics.
Green Star ratings offer investors
and asset owners independent,
internationally-recognised verification
that their investments are future-proofed.
& Sam Curry, General Manager Retail Services, ISPT

More than 50% of Australian workers
have their retirement savings
invested in our properties – a
responsibility we don’t take lightly.
We understand that developing and
maintaining our properties at optimal
operating standard will deliver
long-term sustainable value to our
investors, tenants and communities
– and a Green Star rating provides
us with the positive proof we need
to show investors we are making the
right decisions on their behalf.
Green Star in focus: The business case
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Investors are increasingly seeking
quality green product... and that
demand is being reflected in
performance.
%Sean Kidney, CEO, Climate Bonds Initiative

We are proud to have
Australia’s largest Green
Star footprint. We care
about the environments we
create for our tenants, the
communities we operate
in and for our people.
Achievement of these
ratings provides us with a
framework to set longerterm targets to continually
improve our performance
and to deliver superior
returns for our investors.

For more than a decade our
portfolios have integrated
sustainability into their strategies and
investors are increasingly looking
to align their investment strategies
with good social and environmental
outcomes. Tenants are actively
seeking out workplaces that are
aligned with their sustainability
credentials, which in turn helps them
attract and retain the best people.
% Scott Mosely, Managing Director, Funds Management Australia, Lendlease

We’re proud to have received a 4 Star Green
Star Performance rating for our portfolio, and
to be taking on a leadership position, which
reinforces our commitment to creating
more sustainable business outcomes for our
customers, communities, and investors.
%Grant Kelley, Chief Executive Officer, Vicinity Centres

% David Harrison, Managing Director and Group CEO, Charter Hall
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Enhance asset
financial value

Meet reporting
obligations

Green Star-rated office buildings
deliver a clear ‘green premium’ at the
time of sale. The most recent data
from the MSCI Green Property Index,
for the year ending March 2019, finds
Green Star rated offices in CBDs have
a 4.3% higher capital value per square
metre than non-rated buildings.

More and more organisations are
required to report on their ESG
performance and climate-related
risk, or to show how they are meeting
their own carbon reduction goals.

They also record a 13.4% increase in
net income and a 25.4% increase in
weighted average lease expiry, or WALE.
Vacancy rates are also 56% lower in
these Green Star-rated offices.41

More than 800 global companies –
including banks, property companies
and some of Australia’s largest office
and retail tenants – use the Taskforce
on Climate-related Financial Disclosure
voluntary risk disclosures to provide
information to investors, lenders,
insurers, and other stakeholders.
Climate Active, the Australian
Government’s carbon neutral certification
(formerly NCOS), has a growing list
of organisations measuring, reducing
and offsetting their emissions – and
using Green Star ratings as proof.
And a record 1,005 real estate
companies, investment trusts, funds and
developers with 100,000 assets worth
more than $6 trillion were assessed by
GRESB in 2019.42 The Australian region
ranked top of the table for the ninth
consecutive year, providing institutional
investors with confidence that their
money is safe in sustainable assets.
Importantly, Australia’s GRESB ratings
are supported by an almost universal
commitment to Green Star. In 2019,
93.5% of Australian portfolios used Green
Star ratings for GRESB reporting.43

Whatever the investment scenario, the data
and information from rating schemes such as
NABERS, Green Star and GRESB are the key to
unlocking the investment opportunity.
%Maximising your investment: Sustainable Finance Industry Guide44
Green Star in focus: The business case

GRESB, underpinned by
Green Star, provides an
appropriately rigorous
framework for continuous
improvement in the design,
delivery and operation of
the properties we create, on
our way to a decarbonised
built environment and
socially, environmentally
and economically resilient
communities.
% Rod Fehring, Chief Executive Officer, Frasers Property Australia

Achieving these certifications demonstrates
the commitment of Stockland, Toll and Nike to
sustainability and innovation. We credit the strong
partnership between our organisations, and we are
pleased to support any of our business customers in
realising their environmental objectives. Stockland’s
extensive experience with Green Star in other
portfolios and Green Star’s alignment with NCOS
was also invaluable to both certification processes.
% Greg Johnson, National Sustainability Manager, Stockland

16
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Demonstrate excellence in sustainability
Green Star’s third-party seal of approval
holds Australia’s property industry to
account. It signals that a building or a
community meets certain standards.
This confidence is critical for all investors
– whether institutional or homebuyers
looking to make the largest investment of
their lives.
Green Star certification brings with it
access to expert technical support and
transparent assurance that a project
cuts no corners when it comes to

sustainability. In the absence of this
accountability and transparency, all too
often commitments to sustainability
dissolve in the face of value engineering
and greenwash.
Without the assurance of Green
Star certification, projects cannot
communicate their sustainability
credentials, and are at a market
disadvantage, with opportunity costs and
accelerated obsolescence the result.

Green Star’s final stamp of approval
is unarguable – you have either built
it right or you haven’t. The only way
to get true confirmation that you’ve
met Green Star benchmarks is to
get a rating.
% Patrick Campbell, ESD Engineer, Hutchinson Builders

& Benjamine Duncan, Head of Sustainability (acting), University of Technology Sydney

Delivering a building development project
against the Green Star certification standard
is a genuine commitment by the project
team to deliver superior outcomes for the
property industry, the community, building
occupants and the environment. Using Green
Star holds parties accountable to a high level
of environmental quality and performance
in various aspects of building design,
construction and operation. The certification
program is rigorous and independent and, as
such, guarantees that a building’s performance
attains the agreed performance standards.

Green Star in focus: The business case
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Shrink your environmental
footprint

A 5 Star Green Star rating “reaffirms
WWF’s commitment to environmental
sustainability, not just in the work we
do but also how we operate. This has
been a very worthwhile investment
for the organisation as it reduces our
ongoing overheads and increases our
effectiveness, while demonstrating
our commitment to environmental
sustainability.”

Green Star-rated buildings are a bricksand-mortar expression of climate action.
On average, Green Star rated new
buildings produce 55% fewer greenhouse
gas emissions than standard practice new
buildings.45 Green Star buildings also use
66% less electricity, 51% less water and
send 96% less waste to landfill during
construction than standard practice.46

With 6 Star Green Star ratings for
design, construction, interior fitout
and performance, Commonwealth
Bank Place generates 50% less
greenhouse gas emissions than the
average commercial office building
and consumes 80% less drinking
water. This is equivalent to taking
680 cars off the road and saving 13
Olympic swimming pools of water
each year.

% Dermot O’Gorman, Chief Executive Officer, WWF-Australia

Attract finance
Green Star certification is aligned
with standards such as the Climate
Bonds Initiative and the Clean
Energy Finance Corporation. It
offers recognised benchmarking
that can be also be used for green
and other sustainability-linked loans.
sustainability-linked loans. These
are avenues for investment and
finance that are not available to
non-certified assets and portfolios.

Green Star in focus: The business case

Opening in January 2019, Woolworths
Heidelberg achieved a 5 Star Green
Star rating which helped the grocery
giant benchmark sustainability
across its stores. Construction waste
to landfill was slashed by 95%. The
design has reduced emissions by
40% and potable water consumption
by 81% compared to a businessas-usual supermarket. Woolworths
has now committed to Green Star
Performance ratings for the centres
it already owns and 4 Star Green Star
ratings for future developments.

In 2019, Frasers Property
Australia secured a $600 million
‘sustainability-linked loan’, the
first loan of its kind in Australia.
The loan offers a favourable
margin of 135 basis points
over the usual base rate, with
the opportunity for a further
reduction of up to five basis
points in the second year if
Frasers Property consistently
maintains a top score on its
sustainability performance.

20
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Save money on
operations

Frasers Property Australia’s Green
Star industrial facilities are saving
tenants on average $1.11 per sqm
each year in operational savings
when compared with competitors’
non-certified warehouses. In a
20,000sqm warehouse, this is
a saving of around $24,000 per
year in operational costs.48

Green Star-certified buildings cost
less to operate, consuming 66% less
electricity and 51% water than the
average Australian building.47

Before Wollongong City Council embraced Green
Star, it was benchmarking assets against themselves
to achieve continued improvement. “But the
question was always the same: how do our buildings
perform against others? Green Star has helped
us answer this. We are now able to validate the
success of the implemented efficiency measures
and also gauge the benefits from the management
procedures and practices followed in the building.”
The result? “The building is running 64 per cent
more efficiently than it was when compared to the
building’s baseline. If we were still consuming at our
2007/08 baseline levels, we’d be spending $250,000
a year more on electricity. Instead we can reinvest
that money back into our community.”
% Dr Carl Hopley, Buildings and Facilities Sustainability planner, Wollongong City Council
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Enhance project
management
collaboration

Already, our staff are looking at
the Green Star points allocation
and discussing ways they could
improve… Everyone involved in the
first stage of the project, including
trade contractors, feel very
passionate about sustainability
innovation and design, especially
in relation to Green Star.

Traditional building projects tend to be
fragmented, as architects, engineers
and contractors work in their separate
silos. Often system synergies are realised
only when it’s too late or too costly to
implement. But the Green Star process
brings everyone in the value chain
together to harness expertise and enhance
outcomes without a premium cost.

Green Star unifies our
sustainability initiatives,
clarifies our approach and
sets shared goals across the
organisation while providing
independent verification
that our vision will deliver on
environmental, social and
economic sustainability.

% Ross Horner, Director of School Development Services, Townsville Catholic Education

By setting high benchmarks in sustainability
through the use of Green Star, we are
encouraging contractors to think outside the
box and ensuring that our works are delivered
with environmental and social impacts in mind.
Lessons learned are shared for the benefit of
the wider construction industry, helping each of
our projects to continually improve upon what
others have done, which is in turn driving new
discussion among interstate transport agencies.

% Dr Rocio Bona, Planning Director / Properties, Facilities & Development,
Curtin University

% Kevin Devlin, CEO, Level Crossing Removal Project
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Communicate with customers

The United Nations Sustainable
Development Goals are increasingly
influencing the way businesses
operate, and the type of investments
available to them. These 17 goals, which
collectively aim to “end poverty, and
ensure prosperity for all” cannot be
tackled one-by-one or in a piecemeal
fashion – which is where Green
Star’s holistic approach can help.

Two thirds of Australians are willing
to pay more for sustainable products
and three quarters of consumers are
adjusting purchasing habits to reduce
their impact on the environment.49

Green Star addresses multiple SDGs:
cities and communities (SDG 11); climate

action (SDG 13); health and wellbeing
(SDG 3); clean and affordable energy
(SDG 7); decent work and economic
growth (SDG 8); and industry innovation
and infrastructure (SDG 9); responsible
consumption and production (SDG
12) and life on land (SDG 15).
Green Star provides a simple mechanism
for businesses and governments to
report on their progress against the
SDGs by communicating improvements
in asset and operational performance.

Whether they are looking to buy coffee
or chocolate, a pair of boots or
a building, people are rewarding
sustainability with their wallets.
A Green Star rating tells your customers
you are serious about sustainability.

" Northern Beaches Hospital

Align your approach with the SDGs

Each year, we welcome around 22 million visitors across
our properties. It can be challenging to inform and
educate them due to limited touch points during their
stay. We can use the Green Star signage and branding
on our collateral to demonstrate our commitments.
% Amanda Visser, Group Manager Sustainability, The Star

Commonwealth Bank actively considers key
developments such as the Sustainable Development
Goals to evolve and refine its approach to corporate
responsibility. The bank has mapped its existing
programs of work to the SDGs. “Green Star
certifications provide a reputable benchmark to
align our activities with our sustainability goals.”
%Jennifer Saiz, Executive General Manager, Group Property and Security, Commonwealth Bank
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We can expect
to see continued
customer value
placed on Green
Star homes
with residents
benefitting from
design features
that reduce the
impact on the
environment.

We use Green Star
because our customers
are increasingly asking us
about it. In the past, we had
to educate the market on
Green Star. Now people are
actively asking for an asset’s
environmental credentials
– and a Green Star rating is
proof of those credentials.
% Chamoun Malki, General Manager Investment Property, Frasers Property Australia

% Anthony Scafidi, Senior Development Manager, Stockland
Green Star in focus: The business case
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Prepare your assets for a carbon positive future
The Paris Agreement sets a rising
cost to owning assets that emit high
levels of carbon – and the International
Monetary Fund estimates that there
are at least $17.5 trillion of these
high carbon-emitting assets that
risk becoming ‘stranded assets’.50

Obtaining a Green Star rating
now future proofs assets ahead of
regulatory changes and reduces risks
of buildings becoming stranded assets
– or at the very least uncompetitive
in a sector that is responding to
the climate change challenge.

Green Star certification
demonstrates that well designed
assets can result in lower operating
margins and provide future proofing
against changes from a regulatory
or utility cost perspective.

Our strong sustainability
performance is a result of
the effective integration
of ESG factors across
our business operations
to manage risk and
generate long-term value
for Dexus and our thirdparty capital partners.
% Darren Steinberg, Chief Executive Officer, Dexus

%Reini Otter, Chief Executive Officer, Frasers Property Industrial

There is an increasing stranded
asset risk for companies that are
not transitioning with the economy
towards a sustainable future. The
survivors in the long term are more
likely to be green than brown.
% Louise McCoach, Special Counsel, Gilbert + Tobin
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Attract the top tenants
Tenants increasingly demand Green Starrated buildings not only to ‘future proof’
their businesses against escalating energy
and water prices, but to attract and retain
the best employees and to demonstrate
that corporate social responsibility starts
at home.
This explains why the vacancy rate for
Green Star ratings is less than half nonrated CBD office stock – 2.1% for Green
Star-rated buildings and 4.7% for nonrated CBD office stock in the first quarter
of 2019.51 Green Star buildings also have
a 25% longer average weighted lease
expiry.52
Green Star-rated buildings deliver a 13%
premium in net income per square metre,
when compared to non-Green Star rated
CBD offices.53

We’ve found that users care a lot
about the building, and want to
know as much as they can about
such things as its energy ratings...
Knowing how green, energy-efficient
and sustainable it is can be very
important. We’ve found people are
now really starting to embrace the
sustainability of an office.

Green Star certification in commercial office
buildings is an expectation of tenant customers
when seeking new space in the Australian market.
When a building is designed in line with Green
Star it means reduced operating costs for their
space, therefore making it a strong commercial
decision to choose a building with Green Star
certification versus non-Green Star. Additionally,
building quality and amenity are two of the
top priorities for tenants we have found in our
recent Occupier Survey 2019, both of which are
benchmarked in Green Star certification.

& Dominic White, Product Manager, Commercial Real Estate, Domain

Green Star in focus: The business case

30

Green Star in focus: The business case

31

" Royal Adelaide Hospital

& Emma McMahon, National Director Sustainability, CBRE

As newcomers to the
Green Star suite of rating
tools, we have been able
to use the framework to
give us the confidence
that our buildings are
sustainable and resilient
buildings and our designs
will deliver the operational
performance and cost
reductions we expect.

Reduce project risk

Recruit and retain the best people

Seeking Green Star outcomes without
Green Star certification is much the same
as managing the financial accounts and
the audit process too. The industry is rife
with stories of project teams that are asked
to pursue Green Star ‘benchmarks’ as a
condition of a tender, only to discover that
the green features aren’t up to scratch
or scaled back during the construction
process. In many cases, a Green Star
rating provide an ‘insurance policy’.

With green space a driver of productivity
and creativity, and a booster of health
and wellbeing, it’s little wonder that
workers are increasingly asking if their
prospective office has a green rating.

% Amanda Visser, Group Manager Sustainability, The Star

In fact, one survey from the US
Green Building Council found
79% of employees would choose
a job in a green-rated building
over a non-green building.54

& Nick Deligiannis, Managing Director, Hays Australia & New Zealand

A green workplace can benefit
staff attraction and retention,
but the key is to be authentic.
Organisations that overstate their
green credentials leave themselves
vulnerable to accusations of so-called
greenwashing, which will have a huge
impact on their employer brand and
ability to attract top talent.

The Green Star matrix assisted us in
setting a stringent process for the
consultants and contractors to follow,
ensuring that the original intent of
certain sustainable features are not
compromised throughout the design
and construction process.
% Stephen Foster, Development Manager, Goodman
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% Matthew Clifford, Head of Energy and Sustainability Services – Asia Pacific, JLL

Prioritising our people’s health,
wellbeing and experience provides
significant benefits in terms of
improved occupant satisfaction and
collaboration as well as expected
productivity gains and their impact
on the company’s bottom line.
Rating tools, such as Green Star,
provide an excellent framework to
assist us in developing a strategy to
achieve these outcomes.

" 135 Albert Street

Staff expectations of office accommodation
continue to evolve in terms of quality,
comfort, sustainability and driving action
on climate change. Green Star is a very
tangible way to deliver on that promise to
staff. It’s also a cost-effective way, as JLL’s
new 6 Star Green Star office in Brisbane,
delivered at no extra cost, demonstrates.

% Ben Gibbs, Senior Sustainability Consultant, WSP

Boost health and wellbeing
There are natural synergies between
buildings that are good for the planet
and those that are good for people.
The World Green Building Council has

found green-rated buildings designed to
enhance occupant health and wellbeing
report lower rates of absenteeism and
higher rates of productivity.55

Achieving sustainability ratings like
Green Star is to me as much about
designing for human health and
wellbeing as it is about considering
the health and wellbeing of the
planet. The two go hand-in-hand.
% Nermine Zahran, Associate, Gensler
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Tenants are looking for environmentally
conscious buildings and healthy workplaces
to improve the wellbeing of their employees.
Most people expect to go to work now and
come out as healthy, or healthier, than when
they go in.
%Andrew Butler, Group Executive for Office, Mirvac Group
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Use a common language for sustainability
Green Star provides the property
industry, government and community
with confidence that sustainability
aspirations can be delivered and verified.

Green Star is a common language that
aids the delivery of sustainable outcomes
and their communication to the public.

& Emma Bombonato, Environmental Sustainability Manager, Sydney Opera House

Green Star has been essential to
helping us communicate our vision
for sustainability. The rating system is
simple and easy to understand for our
staff and our community – when you
say we’ve achieved a 5 star rating for
Australian Excellence people get it.

Using Green Star allows our
diverse portfolio of retail assets
to be rated using the same
benchmark, as there are no size
limits or exceptions.
% Melissa Schulz, General Manager Sustainability, Vicinity Centres

Green Star brings a high level
of accountability through the
construction process to ensure
all sustainability features are
truly integrated into the finished
building. This process gives the
client a clear understanding of
the standards they can expect
and a specific benchmark for the
project team to strive for.
% Ken Long, Sustainability Consultant, dsquared
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% Ken Long, Sustainability Consultant, dsquared

Reap tax concessions
The Australian Government has
incentivised environmentally efficient
buildings by reducing the withholding
tax rate to 10% for “clean buildings”
in Managed Investment Trusts, the
investment vehicle of choice for
commercial property investors.

Accelerate innovation

Green Star pushes us
to look at sustainability
innovations
and keeps our
consultants focused
on sustainability
outcomes and
compliance.
% Natasha Mulcahy, West Village Sustainability & Engagement
Manager, Sekisui House

For foreign investors and local investment
managers, the tax leakage associated with
establishing a structure and acquiring an
asset forms a crucial part of an investment’s
due diligence and underwriting process and
represents a significant line item in calculating
fund returns. Therefore, in addition to operating
efficiencies, securing key tenants and adhering
to ESG investment targets, capital deployment
in green buildings can result in optimised fund
returns by virtue of a 10% tax rate through a
Clean Building MIT structure.
% Perpetual Corporate Trust Investment Management56
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Green Star has not
only given us the
guide to sustainability
but has pushed us to
commit to sustainable
practices across all our
properties and helped
our goal towards ‘a
bright future’.

Growing evidence suggests that
“innovation intermediaries” – like
green champions, incubators and
accelerators – foster the conditions that
scale niche experiments into large-scale
transformation.57 Green Star is one of
those accelerators.

By providing
new incentives
for Green Star
ratings, we hope
to see more city
businesses unlock
the benefits of
measurement and
benchmarking
and contribute to
our shared goal of
carbon neutrality.
% Sandy Verschoor, Lord Mayor, City of Adelaide

% Amanda Visser, Group Sustainability Manager, The Star
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Green Star has been very successful in driving
the sustainability agenda throughout the
construction industry. Take low-VOC paints,
which were hard to find for my first Green Star
project in 2006. Today, low-VOC paint is available
in any hardware store and new homeowners can
relax, knowing their paints aren’t making them
feel sick. This is a simple but amazing example of
how Green Star has uplifted the entire industry.
% Patrick Campbell, ESD Engineer, Hutchinson Builders

Backed by a 5 Star Green Star rating,
Country Road’s flagship store at
Chadstone in Victoria “revolutionises
the retail experience, maintaining
our commitment to quality while
demonstrating our connection to the
environment. It shows that sustainability
in fashion extends into retail store fitouts,
as well as garment production.”
% Elle Roseby, Managing Director, Country Road

& Marie Varrasso, Operations Director, Nike

Inspire supply chain
collaboration
Whether it’s metrics, material or
modern slavery, there is huge
potential to transform Australia’s
supply chain by working together
– and that’s exactly what Green
Star inspires.

Suzanne Toumbourou, Executive
Director, Australian Sustainable Built
Environment Council

Moving to net zero in the
manufacturing sector will be
a huge challenge – and the
entire construction supply
chain must work together to
support our manufacturing
partners. Green Star creates a
common language for every
company along the supply
chain. And shared targets
and ambitions, set through
Green Star, drive demand for
sustainable materials.

Green Star in focus: The business case

40

Toll’s custom-built Nike warehouse in Melbourne’s
Altona North, owned by Stockland, boasts a
Green Star Performance rating and Australia’s first
whole-of-building carbon neutral certification
through Climate Active, formerly the National
Carbon Offset Standard.
“Through this collaboration, continuous
improvements have been introduced into the
supply chain, which ultimately benefits Nike’s
footwear, apparel and equipment customers. It’s
a unique relationship, with innovation at the heart
of everything we do.”
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Gain a mark of trust and
government leadership

Secure a competitive
advantage

Governments are increasingly
incorporating Green Star into their
property requirements because thirdparty verification shows taxpayers that
their money is being well-spent on
sustainable, resilient buildings that save
energy and money.

Green Star introduced a competitive
dynamic that is often the difference
between winning and losing business.

& Gordon Bradbery AM, Lord Mayor, Wollongong City Council

It’s important we’re not just encouraging our
community to consider what they can do to
help the environment but also taking on a
leadership role and actually doing it ourselves.
The Green Star rating is evidence we’re
following our own advice.
& Nathan Islip, Team Leader for Urban Design, City of Casey

The City of Casey has an
evidence base that proves the
effectiveness and commercial
value of Green Star buildings.
It’s not just about the ethical
value. We are also positioning
the City of Casey as incredibly
responsible with ratepayer
money.
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Over the previous three years, Built
has seen the share of our awarded
projects over $25 million targeting
a Green Star rating rise from 23%
in FY17 to 40% in FY18 to 45% by
number in FY19. I believe this speaks
to the continued and increasing
importance of a third-party
verification on a development’s
sustainability credentials in creating
a marketable asset. People want
transparency and that’s what Green
Star provides. Built is proud that
it also demonstrates that project
teams who successfully deliver
Green Star are given preference for
the next Green Star project.
% Joe Karten, National Sustainability Manager, Built
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& Benjamine Duncan, Head of Sustainability (acting), University of Technology Sydney

Green Star is a new norm for the
property sector, placing buildings
that do not achieve it at a long-term
disadvantage in relation to occupier
comfort, health and wellbeing and
operational running costs. A key
target set by the UTS Sustainability
Strategy is to achieve Green Star
ratings certified by the GBCA for new
buildings which ensures we deliver
on our objective to strive for continual
improvement in efficiency and
sustainability performance across
UTS’ operations.
& Richard Griffiths, Head of Industry Engagement, Edge Environment

Green Star has been transformational in driving
sustainability amongst suppliers and products
and materials. Those that can demonstrate
good performance are able to gain preferential
access to multi-million-dollar contracts with
prestige customers – and that trend is only set to
accelerate over the coming years with the sector’s
growing focus on embodied carbon, modern
slavery and general sustainable procurement.
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5
Take collective action
Business is mobilising action on climate,
but no one company can drive reform at
sufficient scale and speed. We need bold,
industry-wide coalitions for change. In
Australia’s property industry, Green Star
creates our coalition for change.

We need collective action to
meet our net zero emissions
targets, and collective action
through Green Star is a very
cost-effective way to help us
get there.

Cost
effective
certification

The cost of Green Star varies by sector
and the number of stars achieved. Six
projects within the 2019 sample achieved
Green Star certification at no additional
construction cost, with certification
and submission fees the only cost.

Average cost of achieving Green
Star ratings as a percentage of
the project budget

Environment Council

% Patrick Campbell, ESD Engineer, Hutchinson Builders
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On average, building owners
are achieving Green Star Design
and As Built ratings with 2.5% of
their overall project budgets.
Green Star Communities ratings are being
delivered for 0.5% of the project budget.58
Green Star Interiors ratings are
being delivered for an average of
5.1% of the project budget.

Design and As Built
The average percentage of a project budget being spent to achieve a
Green Star rating is outlined in the table below.

% Suzanne Toumbourou, Executive Director, Australian Sustainable Built

Green Star has filtered down through
the entire industry, increasing
technical knowledge and ensuring
that many more projects get
sustainability advice on their design
and construction.

The cost of achieving a Green Star
rating has fallen over time. The GBCA’s
first financial transparency report,
released in 2016, found the average
cost of Green Star was 2.9%. This
has decreased to 2.5% in 2019.

2.5%
4 Star Green Star 1.1%
5 Star Green Star 2.7%
6 Star Green Star 2.6%
(based on 98 projects)

Office 1.7%
•
4 Star Green Star 0.5%
•
5 Star Green Star 1.7%
•
6 Star Green Star 1.9%

Education 0.8%
•
4 Star Green Star 0.8%
•
5 Star Green Star 0.6%
•
6 Star Green Star 1.3%

Industrial 2.3%
•
4 Star Green Star 0.7%
•
5 Star Green Star 2.5%
•
6 Star Green Star 1.9%

Residential 5.2%
•
4 Star Green Star 0.3%
•
5 Star Green Star 6.0%
•
6 Star Green Star 5.9%

Retail 1.7%
•
5 Star Green Star 1.7%
•
6 Star Green Star 1.6%

Public building 4.3%
•
5 Star Green Star 2.9%
•
6 Star Green Star 6.1%

For Design & As Built projects in the office sector, the total cost of
Green Star is 29% lower for projects certified using Green Star Design &
As Built than for those using the legacy office rating tools (Green Star –
Office Design and Green Star – Office As Built) ($40/m2 versus $56/m2).
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6
Looking to
the future

As the Green Building Council of Australia
evolves in response to a rapidly
changing world, Green Star does too.
As we move towards a net zero future,
the business case for Green Star will
only grow. The latest evolution of
Green Star, Future Focus, provides a
bold and broad ambition for Australia’s
built environment. Future Focus will
continue to identify enhancements to
improve the certification experience,
drive down documentation costs
and accelerate innovation.
Australia’s property and construction
industry is on a long journey. The
challenges ahead demand deeper
engagement and more joined-up
thinking along every link in the value
chain: construction companies
and building owners, financiers
and city networks, materials
manufacturers, tenants and more.
No one company can drive reform at
the necessary scale and speed. We need
collective action – and Green Star is
the vehicle to help us take that action.
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